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.Mependent Auditor's Report

To the hJonorable Gpurity Judge
and GoUpty Cpmmlssidfiers
JacR Gounty,. Texas

f 1

: '

f

Qualified and Unmodified Oplnipns,

We have addited tpe 'aceorapanyihg.'finarieial sta'teme.nts'.pfi ttie goyemmehtal, aptiyitiesi each tnajor fund, and,
the iaggfegate re'maihihg fund informatip'ri of Jack County, Texas fCOuhty): as pf and; for the year ended;
:^epterTiber 30, 2022; :and the. related Tote's tPithe financial 'statemehts, 'Which cp.liectiV'ely comprise: the County's:
basic financiei staternents asjjsfed jri the fable Of contents.

Q,da//|fiiec/ Gp/nipnS on G0Vemmen.fa//Ac;f/wf/eS'and Genera/. Pond

In ,our opinion, ■except for the effects of the matter' described: in the "Basis fpr Qualified and Unmodified

;CpinionS” section of our report, thefipancia! statements referred tp;aboVe; pre;sei1t fairly,-in alj material; respects,,

the'fihahCial position of the GdVernrae'htai Activities''a’lld- General, Fund of th'eVGqu.hty,.-as-Of Septembef 30'; :2022;
and ,'the dh'anges th finariCia) position thereof for the year thdri ended ;in .accofdah'ce'Wjth: aGGpUnting; prihGiples:
generally aecepted i ni the Uhited States of Arriericav

I^Jfimodifie'd Opinions: M. Apad; & Bfidgd Fund,,, Aipepari ■ReSeiik Ofant Fdad, Depf .Sen/iep Fund' arid th&

::Aggregate Remaining'^

In our opinioh, the firi'ahcial statemerits referred,to above pres'erit,;'fairly,, ip all material respectsv the; respectiye;
■financial .positiph of the RGad & Bridg.e Fund; American Res:cue Grant Fund,. .Pe.b't; Service Fund and, the.

aggregate' remaihing fond infdrmatioh pf the Gounty as ;of September 30, 2022, and'the respective’ changes in

fiparidial ;p;o,siti,o,h for the year theh ■ended,, in accpxdapce with aecounting prin.ciples ,g,eneraily :a,ecep,f6d in thb
United,States pFAmericai

5

Basis;fpi; Qualified and Uriitiddifi;ed QpinJons ,i .

{:

We condMCted ,o;ur aUdit in aGcordahce with; auditing standards- generally; .accepted ip the Uhited States of

America. Qur responsibilities under fhPse standards are further described in the Auditor's Respohsibilities. for;

the Audit,of the .Financial Sfat'emehts Cectioh of 'dat 'report., We are, ^required; to be' ihdepen'dent,.pf the .County;
and to meet pur other .ethical responsibilities, in. acGdrdapce with the; relevant ethical requiremenfs reiatirig fP Pur-
audit. We believe, that the audit; evjdehce ’wP have .obtained is siutficient and apprdpriafe’ to: provide a basis for

ou'r quaiifi,ed a'tid'Pn'modified■opinions,..

1.



Matter Giving^ Rise'tg ttfejGualifie&Opi^iQriSf Qn 3eyerntaentgl AetMtips and: GehemfFund

As Tgliy: degcrib,egi'in ,Note.K to: th^. fina'nqfal statements'the County has not recorded, the Teceiyables from the

judicial, assessrhehts .at September .30, 2022- in the accbmpanylng hnahcial' statements 'C)f'the= Governmental
Activities jpd General, Fund. ACGounting;phnciples generally .accepted in the United States ,of Amerjea re.quire
that these receivables should, be recorded, which would increase the :a,s,sets and fund balance/het-position and

change the revenues in the: Goyernmental Activities, and General Fund, Th,e. arnOuht by which this departure
would affect'.the ass.ets, fund balance/net:.position, and .revenues of the, Gd,v6rnmental .Activities and G.en;eral,

Fund: has ndt:beeh'"determi.n.e,d..
:

Responsibiljties pfManagefnent for the Financial Stafenients

IVlanagemeht is responsible for the-preparation and fair presentation of the financial statements in .accordance,
with accountihg principles, generally accepted in. the; United States of America, and for the' :de.sign:,
implementation,, and rhaihtenance. of- interrial control relevant, to,- the preparation and faiir presentatiofi. of

■financial statemehtS'thafare.'free from material missiafemerit, . whetherdue tO; fraud or error.

In preparing the. fi.n.aneial IstatementS,, management .iS:- required to. ,e.val,uate whether there are conditions or

events,. Considered in .the aggregate, that raise substantial doubt about the County's-ability -to continue as a
gding dohcern for twelve; rhpnths beyond the financial statement date,, including any .currently known
Inforrnation that may raise substantial do.ubt shortly thereafter.

Auditor’s! Respdhsibility (or the Audit oTithe Financial; Statements

OUr objecti.ves arb to. obtain reasonable assurance, about whether the; financial statements as a whole;are-.free

from materiai rhis.staterrient, whether due, to fraud or error, and; to, issue an. auditor's, report that ineludes our

'Opinion Reas.pnable a.s.siirane.e :is, a high level of assurance but is not absolute assurance and therefore is not

a- guaran'ts© that an audit ccjadoGted j.n .aceerdaf.ice witr'i ■gen.eraliy a'icepted auditing siandards wiii always

•detect ,a rnateria.l rriisstatement; whgn it exists . The: risk of not detecting a materia) misstatement resulting from

f.^aiid IS. highe.r fhan fpr one msuiting from,' error, as ’frg.i.id may invoiye Goliusion lorgeF'/, intentional omissions,

misrepresentations or the- override of internal 'fionfrol Misstatem'enfs. ;are -considered material if tfiere is a

substantial-ilketiho.od that, .indi-vidually'or in the aggregate, they .would influence the judgment made by-a

reason.able U'sef based pn fhaft.nanciai'stateraents.

s

1

in performing ah audit in accordan.ce with generally, accepted auditing .standards,, we:

.Exercisei-professional judgment'and maintain: professional skepticism throughout the au,dit;

identify'and assess the risks, of material misstatement ofthe financial istatements, whether, :due ot

ffraud ;br.error; and design and perform audit procedures responsive to those risks. Such procedures
ihGludb examining, on a test basis, evidence.tregarding the ..announts-.and disclosures in the: financial

'Statements.

) •

Obtain an understanding of internal-control relevant to the; audit in order to-design audit procedures
that are appropriate in the circumstances, but net for the purpose of expressing, an opinion on the
effectiveness ofthe Gountyis internal control. Therefore,no such opinion i'sexpressed,

:Evaiuatefthe appropriateness, :0f accounting p:Qlicies. used, and the ■reasonableness; of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

;Gon,clude.; wheth.er, :!n our judgment,-there :ar,e. conditions or events,, considered in the aggregate, that

raise .substantial idoubt about the.- Oounty’'S ability.- to continue: as- a :going' concern for a -reasonable
p.eriod of time.

2



ysie iare required, to qqiifimUnicate ;w]th tHose charged wjth governdhcd; regardihg:, among, other mattera, the
planned scope and timjngVohthe audit, significant audit finding.s, andleertairt intefnai controhreiated matters that

we ideritified .during .thedudit..

Required SuppletTietital^ jnfottnatipn

.Accountilg principles generally accepted in the United States -of'America, require that the budgetary
companson. information and the schedules'on the Texas Gounty and plsMct Retirement System identified as
Required Supplementary Infqritiation in the table of contents: pS, presented to supplement the basic financial
'statefhehts. Such information Is the ersponsibility of management'and, althqugh not -a part of the baslG;finaricial,
statem:en.t5, is .required by the Governmental Accounting ■Standards Board’ y/ho considers it to be an es:seritiai
part of financial reporting'fpf placing the basic financial statements in an:appropriate operational, econoniic; oT

historical context., We have '.applied certain limited procedures: to ;the required supplementary .informadon: in

accordance with -auditing sta.ndafds generally accepted in the .United States of America, which consisted of
inquiries of mapagement about the methods, of preparing the Jriformati.on arid comparing the information, for
eGhsistency; ’;With maqagem'entis responses to our inquiries, the. basic financial statements; and Other
knowledge we obtained dufing ouf eldit of the basic financial statements^ We do not express an- opinion or

pfoyide' afiy assurance on the informatiph because the limited procedureSi do not. provide Os with sufficient.
eVidenQe to express an opinion Of prOyide any assurance.

r ■“

i’e-

EDGJN. f^RKMAN, FLEMl|iiGn& FUE^iNGi PG

Wichita Falla, Texas

April. 2:0:20Z6
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MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of Jack County, Texas, we offer readers of the County’s Annual Financial Report this
narrative overview and analysis of the County’s financial performance during the fiscal year ended
September 30, 2022. Please read it in conjunction with the County’s financial statements, which follow this
section.

FINANCIAL HIGHLIGHTS

The County’s assets and deferred outflows of resources exceeded its liabilities and deferred inflows

of resources at September 30, 2022 by $18,054,063 {net position). Of this amount, $1,643,962 is

unrestricted and may be used to meet the County’s obligations.

During the year, the County’s total net position increased by $1,091,513. The County’s expenses,
which totaled $7,888,637, were less than the County’s program revenues of $1,951,691 and
general revenues of $7,028,459.

>

>

> The total cost of the County’s programs increased $246,925 or 3% from the prior year.

The governmental funds reported a fund balance at September 30,2022 of $5,198,209, which is a

decrease of $813,261 in comparison with the prior year amount.

At the end of the current fiscal year, the unassigned fund balance of the General Fund

$2,063,635, or 32% of the total General Fund expenditures for the year ended September 30, 2022.

>

>
was

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the County’s basic financial
statements. The CcMnty’s basic financial statements are comprised of three components; 1) government
wide financial statements, 2) fund financial statements, and 3) notes to the basic financial statements. This
report also contains required supplementary information in addition to the basic financial statements.

Government-Wide Financial Statements

All the County's services are reported in the government-wide financial statements, including
administration, judicial, road and bridge, and public safety. Property taxes, fees and commissions and
intergovernmental grants finance most of the activities. Additionally, all capital and debt financing activities
are reported here.

The government-wide financial statements are designed to provide readers a broad overview of the

County’s finances in a manner similar to a private-sector business.

The statement of net position presents information on all the County’s assets and deferred outflows of
resources and liabilities and deferred inflows of resources, with the difference between the four reported
net position. Over time, increases or decreases in net position may serve as a useful indicator of whether
the County's financial position is improving or deteriorating.

as
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I...

The statement of activitiesdelaWs how the County's net position chanpd during the most recent fiscal year.
All changes ip; het^positipn.are'reported as soon as the underlying event giving rise to the change occurs,

regardless of the timing pfdhe^related: cash flows. Thereforey revenues and ejcpenses are reported in this

statenifeht for some iterns;that.V\rill only reShitih cash flOWs in .future fiscal peric)ds.(esg. uncollepted property-

taxes).

Fund Financial Statements

The-County- uses fund iaccpunting to ke.ep- track'of specific sources of funding' and spending. for partlGular

purposes. The fund financiai-statecnents'provide more detailed information, about the Couhtyis most

significant funds - not thejCOlinty ase whole. Soirie funds are reduired;by State lavy Ohd Prdond cpVenants:

Chier funds: may-be established bytheCpunty to.Gpntrpl and manage^mgneyfor partiGuiar-purpQses.orto

eyidenee;appropriate use of certain taxes, grants,, and other special revenues..

.Airofthe funds of the Cpunty can be divided into three-categories: governmerital funds, internal servipe

fund and fidyciaiy funds..

Governmeoiat funds. aTB used to account for esseritially the same fUnCtiohs reported as govstnitieinfal

acf/v/f/es in the. .gp'verrirhPdt-wide financial staternents. However, unlike, fhe .government-wide financial

;statements-, governmental fund financial statements focus on short-term.-ihflows.and outflows of bpendable

resources, as Well as on balances- of spendable resPurces available at the end pf the fiscal year- Such

infpriTiatipn:m.ay'’be .usefutln evaluating the County's short-term financing requirements.

Because the fpcUson ^ggygfnivBntaf fund,s is narrower than that of goyepnmentrwide'-fihaneiaf'statements,

■it is-useful, to:compare the information presented far goyBrnmentsl funds With Similar information .p.reSehted

for ggmmneiMi aplMbi^s ip Ihe government-wide financial 'statements 'By .doing :-sg. leane'S may better

understand the iongrterm impact of the Coanty’s short-term financing decisions.. RecDn.ciliatio.hs are

prow.ided for poti'i .the govermnentai fund balance- sheet :and 3ta.Lsm:em ot .reventi'cs, experiditures, and

cbanges.rn .hind balance.s. these reGOhciltalions facilitate.the companson beiween gme(inimtitM funds.and

gove.rnmenMnctivitias.

The County; maintained multiple governmental funds in the current fiscal year. -Information is presentsd;

separatelyih .the goverhrnental fund, balahee sheet and- statement, of revenues, expendituresyand changes

in fu.nd.;balapce for the General Fund ,- Rpad & Bridge Fund;; 'American Reseu.er'Grant Fund-and Deb.t'SefVi,c.e;

‘Fund, which are considered to be the CPuntyls major funds, FihanciaLdata for th.eother'gpyernmental funds

.are^eornbihed IntP a single; aggregated; presehtatiprt. .

Fidueiaiiy fdfyd^ are used to aecpuht for resources hPId efr the bPhefit Qf'parties outside efthe; County.
Fiduciary funds',are not reflected in the governmenhwide: financial statements because the ;re.sourees Pf

ithose funds,afe.: hot availablertP support the'C.Qunty:'.s pfogfarns. TheCoUn.ty.'iS the trustee, or.f/dpc/ary, for

these funds and is resppn:sible for ensuring that the assets reported in these funds are used, for their

intended purposes. All the County ’s fiduciary activities ere-reported in a separate statement of fiduciary; net

position.

Notes to the Basie Financial Statements

The- notes to-the- basic financial: .statements provideadditiona l -infQfcrrtatibn that .is e.ssentiaj' torobtain a full

understanding: of the data provided in the govern men FwTde and fund financial statements.

Other Infprmatipri

■jh additip.n'tp-the dasic:; financial statements rand aecompanying notes, this report-also presents certain

required' sugpiementar^ information that further explains, and supports the information in the financial

statements

Si

d i

!
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Government-wide Financial Analysis

As noted previously, net position may serve over time as a useful indicator of a government's financial

position. Exhibited below in Table 1 is the County's net posiUon summarized for the governmental activities.

Table 1 - County's Net Position

Governmental Activities

% Change2021 Change

(295,084)
1,999,537

2022

-4%$ 7,219,622

14,681,643

21,901,265

$ 7,514,706

12,682,106

Current assets

Long-term assets
Total Assets

Deferred Outflows of Resources

Current liabilities

Noncurrent liabilities

Total Liabilities

Deferred Inflows of Resources

Net position:

Net investment in capital assets
Restricted

Unrestricted

Total Net Position

15%

14%20,196,812

796,059

1,235,113

2,231,061

1,704,453

(249,886)

633,521

(1,916,134)

(1,282,613)

1,645,667

-45%546,173
-26%1,868,634

314,927 19%

2,183,561

2,209,814

-4%3,466,174

564,147 -58%

8%11,454,793

2,242,809

3.264.948

1,504,997

1,207,502

(1,620,986)

$ 1,091,513

12,959,790

3,450,311

1,643,962

$ 18,054,063

65%

18%

15%$ 16,962,550

The net investment in capital assets (e.g. land, buildings, furniture, and equipment less any related debt

used to acquire those assets that is still outstanding) is $12,959,790. The County uses these capital assets

to provide services to citizens; consequently, these assets are not available for future spending. Although

the County's investment in capital assets is reported net of related debt, it should be noted that the

resources needed to repay this debt must be provided from other sources, since capital assets themselves

cannot be used to liquidate these liabilities.

A portion of the County's net position, $3,450,311, represents resources that are subject to external

restrictions on how they may be used. The remaining balance of net position of $1,643,962 may be used

to meet the County's ongoing obligations.

Changes in Net Position

The County’s total revenues, both program and general, were $8,979,970. A significant portion, 72%, of

the County’s revenue comes from property taxes. Charges for services accounted for 12% of the County’s

revenue. Exhibited below in Table 2 are the County’s revenues for the years ended September 30, 2022

and 2021 for the County's governmental activities.



Table 2 - County's Revenues

Governmental Activities

2021 PefceritPercent2022

•13%12% $ 1(085,593
541,088

1„O94,01:O
737 681

120,000

6,454,631
17,248

92,672

466728

Charges for services

Operating grants; and contributions

Capita) gfarits and; eOntributipris.

Property taxes - peneral purposes
Property taxes - debt service purposes
Investment earnings
Miscellaneous

Total Reyeriues

8%

0%1%

6,137(822^

468,934

37(705

186,389

$ 8,457,501

74%72%

m 6P/q

1% 0%

2%5%:

100P/O 100%.;$■ 8,979,970

Exhibited below in Table 3 are the County's expenses for the years ended September 30, 2022 and 2021

for the Gpunty's :g0ye/T,nienfa7^ The total dost of all prograrns-and-services, was $7,888i637 and

$7,64i;712' for the years ended September 30, 2022 ;and 2021, respectively. A signiflcarit portion of the

exp.ense's are eff iSheriff; dail, arid road and bridge,frianage itierit at,22%:, ■1,2%: and 27%:, respectjyely,

Table 3 . County's Expenses

Go.\fernmentaiActi.Vi.ties

Percent, . 202-1

8%- s’ 805,136
196 002

275,313

1 i.:637

1-56,547

136,196

128,747

242,765

180,451
:93,055

76,,045

205,038
;69,843

343,341

121,701

77,944

1,585,758
991,805

4,197

7.995.

18,903

112,157

3,294

1,885,253

176,825

32,864

100% 6 7;64i,712:

Percent,2022

7%■645,.483

:!02265

238,675

11 0.84

I43.5t0

1:38.390

130,348

236,.559

171,245

72„850

as, 876

■220,152

67,526

34:5,549

134,261

75,303

1:,719,530.

'907.679

4,762

■12,944

20,074

101.623

$General .government

Coiinty Judge

COurity Cterir

Vfiteran serviges

Election adrriicirstra.ti.(3fi;

inforrnatipn ;tteci^.hology
District Clef R

justice.'Of therpea'ce.

Cpuhty Attorney

DfstriCt Attorne.y,

District J udge

COun^ A'uclitor
County Treasurer
Tax-office

Building maintenance
Constable

Sheriff

3%2%

4%.3%

■0%0%

2%2%

2%2%.
I

.2%2% L
iMSUl k

8%,8%,

2%. 2%

1%.1%

1%1%

8% 3%

1%1%

4% 4%

2%2%.

1% 1%.

21%22%

13%12%.Jail

0%Adult probation-

.Highway pa'trpi

Eraergeney: managemerit
Extension office

Garre y\/a.r.d,en,

:RQad and bridge maintenance,
CARES/ARPA related
D.e.bt .servi.ce i nterest

Total Expenses

0%

0% 0%

0%0%

1%1%.

0% 0?/o646

25%2;09:8,128

' 79,348
21,827

27%

1% 2%

0% 0%

100%S 7,888,637

7
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Governmental Activities

Table 4 presents the various revenue categories and gross costs of the County for both the current and

prior year.

Table 4 - Changes in Net Position

Governmental Activities

2022 2021 $ Change % Change

Revenues;

Program revenues;

Charges for services

Operating grants and contributions

Capital grants and contributions
General revenues;

Property taxes - general purposes

Property taxes - debt service purposes

Investment earnings
Miscellaneous

Total Revenues

$ 1,094,010

737,681

120,000

$ 1,085,563

541,088

$ 8,447

196,593

120,000

1%

36%

N/A

6,454,631

17,248

92,672

463,728

-6,137,822

468,934

37,705

186,389

316,809

(451,686)
54,967

277,339

5%

-96%

146%

149%

8,979,970 8,457,501 522,469 6%

Expenses:

General government

County Judge

County Clerk
Veteran services

Election administration

Information technology
District Clerk

Justice of the Peace

County Attorney

District Attorney

District Judge

County Auditor

County Treasurer
Tax office

Building maintenance
Constable

Sheriff

645,483

192,265

238,675

11,084

143,510

138,390

130,348

236,559

171,245

72,850

98,876

220,152

67,526

345,549

134,261

75,303

1,719,530

907,679

4,762

12,944

20,074

101,623

505,136

199,002

275,313

11,537

156,547

136,196

128,747

242,765

180,451

93,055

76,045

205,038

69,843

343,341

121,701

77,944

1,585,758

991,805

4,197

7,995

18,903

112,157

3,294

1,885,253

176,825

32,864

140,347

(6,737)

(36,638)

28%

-3%

-13%

-4%(453)

(13,037)

2,194

-8%

2%

1,601 1%

(6,206)

(9,206)

(20,205)

22,831

15,114

(2,317)

2,208

12,560

(2,641)
133,772

(84,126)

-3%

-5%

-22%

30%

7%

-3%

1%

10%

-3%

8%

Jail -8%

Adult probation

Highway patrol

Emergency management
Extension office

Game Warden

Road and bridge maintenance
CARES/ARPA related

Debt service - interest

Total Expenses

565 13%

62%4,949

1,171 6%

(10,534)

(2,648)
212,875

(97,477)
(11,037)

246,925

-9%

646 -80%

2,098,128

79,348

21,827

7,688,637

11%

-55%

-34%

7,641,712 3%

Change in Net Position $ 1,091,333 $ 815,789 $ 275,544 34%

8



The most significant changes between years :are as fotlows:

Qperatihg grahfcartd contfibutions increased $196,593 of 36% is mostly due to the new fees for the

Gaunty'collectirig property taxes’for other taxing entities within the county as weli as the new pond
supervision fees.

.Property-tax'es.''-"'debtservice pufpo:ses depreased $451,6,86 of 96% du&to the G'oun'ty not levying:
edebtservice tax'for:202lT22.

MiseellaHeOusTeyenueS increased $277,339 or 149% mostly due to'ihsuranpO proceeds from the

tornado damage^

,Road and -.bridge-maintenanee Increased $20,0,715 or 1’1 % dde'to the additional staffing and raises-,

additlonai repalreand higherfuel costs.

Table 5-presents-the net, cpst of the Gpunty’s most ■significant goyernmental departments/fonct.ions (.total

cost less fees generated efy the aetivitiesand intergovernmental aid). The netcost reflects what.was funded

fey local ■'ta.x dollars., :0thef'taxes, and other miscellaneq.us generai revenues.

Table:5> Net Cost Of Selected County peparttnentS/FurictionS:

Governmental AGti.viti.es-

2Q22 2021Percent .Percent

•5%$ 483^:055

4; 325

■ 86,364

117.2-25

.12.9.245

72,:800

(1991.57)
1,596,741

884,057

1,590; 516

8% $. •274;868

44,808

9Q...Q99

30,241

14-J:,,a51

93,055

(80,029)
1,,463,344

907,309

1,638,749

denea! gpvernment
County, Ctler-k
District CJerk

iustice; of the Peace

G.Qunty Attorney

.District Attpffiey
Tax Office

Sheriff

0% 1%.

1%

1%-

2%

1%

2%-
2%.

1%; :2% I

-3%

24%27%

16%. 15%Jail

27%Road !and bridge maintenanee 27%.

Financial Arialysis of the County ’s Funds

As pfeyiously statedj the::O:0uhtyrus.es’lund aecouhting teensure andidemonstrateiGorapliance .wife fihance-

related legal.req_uiferneri.ts.'and segregation; for parti.bij.iar ’purposes,

Gdyernrhental Funds

The focus-Qfthe Co.urity-'sg.oyerrimentalfunds, is to provide iri’form.ation on short-term Inflows, outfl,ows, and

feaiances .pf spendable resources. ‘Such informatipfi is usefdj, in: assessirig: the Oo;unty-’s hnancing

requirements-. In particuiar; the uriassigned fund Pa/ane.e. may serve as a- useful measure of the County’s.

net:nesOuree& avaiJafele fdrspehdirig afethe end of thfeTisCalyear.,

.As-ofSe’pterab’er'3Q', 2022, the County’s; governmental’fund.s reported: a cornbined ending.tfuhd efalafiee-of

$5,198,206 a :decrease of $813261 from‘ the previous year. Table 6 illustrates efe fund balanpes of the

governmenfa I fu nds.

1
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Table 6 - Governmental Funds - Fund Balances

September 30, 2022

Road&

Bridge

Debt ■

Service

Fund

American

Rescue Grant

Fund

Nonmajor
Government

Funds

Generai

Fund Fund Totals

Nonspendable:

Prepaids
Restricted for:

Road and bridge maintenance
American Rescue Grant

Committed:

Special projects
Assigned

Unassigned
Total Fund Balances

$ 72,621 $ 7,668 $ $ 80.189$ $

1,933,329 1,933,329

14,70314;703

827,620 827,620

278,733

2.063,635

$ 5,198,209

278,733

2,063,635 ^ _
$ 2,414,989 $1,940,897 $ 14,703 $ 827,620

General Fund

At the end of the current fiscal year, the ending fund balance for the General Fund was $2,414,989, of

which $72,621 was nonspendable, $278,733 was assigned, and $2,063,635 was unassigned. The total

unassigned fund balance represents 37% of the total General Fund expenditures for the year ended

September 30, 2022. The total fund balance decreased $604,805 in the current fiscal year.

The revenues totaled $6,517,502, an increase of $833,918 or 15% over the preceding year. The revenue

categories with significant changes between years were as follows:

• Intergovernmental revenues increased $184,876 or 69%. The increase is mostly due to new fees

related to the County collecting property taxes for other taxing entities within the county as well as
the new bond supervision fees.

• Other revenue increased $276,641 or 148%, The increase is mostly due mostly due to insurance

proceeds from die tornado damage in 2021-22.

The expenditures totaled $6,506,924, an increase of $838,511 or 15% over the preceding year. The
expenditure categories with significant changes between years were as follows:

General government expenditures increased $123,521 or 28%, The increase is mostly repairs
related to the tornado and the fourth floor Courthouse repairs and updates.

Sheriff expenditures increased $268,744 or 18%. The increase is mostly due to the additional

staffing and raises and higher fuel costs.

Capital outlay expenditures increased $332,722 or 98%. The increase is due to more capital
acquisitions in the current year, particularly for the Courthouse HVAC systems, and the Sheriff and
elections departments.

Debt service - principal increased $168,670 or 37%. The increase is due to additional payments

from the issuance of debt in the current year.

Other sources and uses totaled ($615,383), mostly due a transfer out of $794,182. $736,682 of the transfers

out was to the Debt Service Fund to pay off bonded debt in the current year.

10



Road & Bridge Fund

At;the end of thecurrenHisGal .year,. the,ending fund- balance for the: Road &.Bndge.'Fund was $il j34Q,8,97,

Of wh.ich $7:,:568 was .nonspendable and $1,.933,329 Was, restrioted.,. The total restricted, fund balance';

represents^90% of the, total Road&.Bridge Fund expenditures for theyear ended September 30, 2022. The

total fund dalahceJncreased 'P3i681 in:the current-.fiseal year.

The revenues totaled $1,8a4,-117, an increase of $7',098 or less tHah 1:% oyer the,preoeding, yea'r. There,

were no. significant chang.e's in thexeyehue categories between years.

The expenditures'totaled; $2,1,5,9,.45.8,. .an increase of 8423,542'or 244/o oyer'the preceding year. The

expenditure categories with significant changes between years were as-follows;

• Road and bridge fhaintenance, expenditures increased $i91,513. The increase is diue to the

additipnal-staffing.arid .raises,,,additiQnal repairs and inereased'fuei.costs.. 1 .■

... 'eap,ital.out|ay-e,xpend.itUreS:inGreased;$232,02.9 due tq increased capital asset purchases,

Other.sour.ees: totaled $339,842'and.in.c|uded 81„44,'1„8P: of prooeeds from thasale of capital a:ss,e,t5 ah.d
,$;194,842 ,fro:rn:,transfers, in.from the-GTIF grantforced .accounts.

Ameriean; Respue GrapitiFurid

The Am,enca,h R.e'scu.e Ofant fund consists,of the federal COyiD-19 relief American Rescue; Grant. The

total ending fund baiance was SlAyoS', an increase .of $-13,121 from, the, previous-year. The nevenues

decr&aseci $19 SgQ or 15% Most of the decrease $31 t15 wa.s intergovernrneh'tai'revef'ue& due ot a

decrease in ARPA fuh'ds.iecpgnized in' the current year from decr.eased spending. The expenditures .also,

de.Gr.e.as.ed $31 119; or 26.% from. the.dsGrea.se in expended flinds

i

kssafe-l

Debt S.er'Ace: Furid

At the'-endiofthecurrent fiscal year,, the ,endingTund balanee was. ^O for the DebtiSeryiee Fund as the fund

was elpsed during: the -fscal ybar. The. .County did not; l;e.vy any taxes for debt Sprviee during the year;

therefpre, .pr.pp.erty-tax reyenu decreased $458i'8.74: :0r 96% over th:e..preceding year.

Debt serviC'e. prihcipal inpreaSed $4.95;Qao or 108.% oyer the prece'ding year as -the County- paid-off the

bonded debt'earfler during the fiscal .year.

To close-ouf the fund, thefBeneral Fund-transferred in $.736,682 to cover the-Debt ServiceiFund-stopepating.-

deficit arid close outfhe.fund.

!

t

Noil major Funds

N.o.nmajof funds-consist of the.variousjspeci.at .revehUeifUridS . The tofaliehdihg fundibaiahce wa,S:-$827,62,0,

an'increas'e of $7,'334 .ffcirfi.'the .previous. :year.

The- revenues, totaled $6-i;4,4T7, ah incrgase. of: $2'3Q,,;S63;d.r 6.0%, the rhpst sigrtificant change- between

years is intergpvernnniental reyenues which increased $222,428 or 75% over the preceding year. The

ihcrease is due to increases in the GTIF grant of $2.96,684 and the DBHS-.grant of $40,917 offset, by the

-decrease in thp SAREB^Act grant of.$'76,163,

The: expenditures totaled $$13,115, ah increase of $137,385-or 37%. Several expenditure- categories

changed between years, -but ,they -mostly’changed due; to the grarit: changes b,etween years,, increased
Courthou'sC security expenditures and-decrease in Cdunty ^ClefR's fecord rhanag.efTient project as it was

Cornpleted in the pripr year.

!
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The nonmajor funds’ other sources and uses totaled ($93,968). Transfers in were $100,874 and transfers

out were $194,842.

General Fund Budgetary Highlights

The County only made a minor budget amendment during to the fund the year increasing expenditures by
$1,718.

The total revenues were $509,586 more than budgeted and total expenditures were $115,427 more than

the final budget amounts. The most significant budget variance was other revenue by $365,098.

Most expenditures were below their budget: however, eight categories had over-expended budgets ranging
from $123 to $451,075.

CAPITAL ASSETS AND DEBT ADMINISTRATION
i

Capital Assets

At September 30, 2022, the County had invested in a broad range of capital assets totaling $13,179,364,

net of accumulated depreciation, including land, buildings and improvements, equipment, right-to-use

leased assets, subscription assets, and infrastructure. See Table 7 below.

Table 7 - Capital Assets, Net

2022 $ Change % Change2021

$ 116,890

4,061,072

4,440,388

35,070

219,512

4,306,432

$13,179,364

$ 116,890

4,072,610

3,822,251

55,783

244,253

4,370,319

$ 0%Land

Buildings and improvements

Equipment

Right-to-use leased assets

Subscription assets
Infrastructure

Totals

(11,538)

618,137

(20,713)

(24,741)
(63,887)

$ 497,258

0%

16%

-37%

-10%

-1%

11%$12,682,106

Capital assets, net of accumulated depreciation, increased $479,258 or 11% from the previous year.

Additional information about the County’s capital assets is presented in the notes to the financial
statements.

Long-term Obligations

At September 30, 2022, the County had $219,574 in long-term obligations outstanding as shown in Table
8 below.

Table 8 - Long-term Debt

2022 $ Change

$ (955,000)

(36,313)

(20,147)

% Change

-100%

-100%

-38%

2021

General obligation bonds

Lease financing payable

Right-to-use lease liabilities

Subscription liabilities
Totals

$ $ 955,000

36,313

52,603

183,397

32,456

187,118 3,721 2%

$ 219,574 $ 1,227,313 $ (1,007,739) -82%

12



Total long-term obligatlons-deereased S'l ,007,739 or 82%. AdditionaTinformation. about the County’s long-

term-debt is presented in the. notes to the; financial statements.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

Taxable: value used; for the'2022-23 budget preparation! is $1, 334,951,185.. ah: increase of $120,560,915 ,
■Or TO.% fromThe priorvyear taxable values: The pverajl ta)< rate adapted is 6.5-12155:per $100 -valuation, a

deorease-of $;031625 per $100 valuation.

:Generar Fund.

Generar Fund revenues budgeted f0r2Q22-23 are $6,224,912, a decrease of $29X590, or 5% frorn the

final 2021-^Teyehues of $6\5T7v502, Most of the.decrease: relates tp less other revenues,

;General Fund expenditures budgeted for 2022-23 are $e:,503.645; a decrease of93i279 or lessdhan 1%

fnomdhe final ;2021.i22 .expenditures :of $8,506)924.

if these estimates are realized, the .County's General Fund's fund balance will decrease $278,733 by

September 30,2.023'..

Road & Bridge Fund

Road S Bridge: Fund revenues budgetedfor2022-23 are $1.969,40,0; an .increase..,of $125„283;, or 6% from

the final 2021-22 reveriues, of $1,844,117, Most Of ,the increase relates'to more, property tax revenues.

Rpad-&: Bridge: Fuhd.expef'iditures pudgeted for 2022-2,3 are $-3,287,522, an; inGrease.of!$1. i.28,0.64..:or'34%

•irom :ih.e h!:.ta]' 'M21 -22 expeftettures of .5:2' 159 458 Wiser of tl-ie- increase refaies la (hemase,d capitai oullav

oxpendjture.s

If-these estimates are realized theCounly-s Road & Sridgel-unds fund.baiance will decrease OT.318 122

by Septem.ber 30, 2023, ■

CONTACTING THE COUNTY’S financial MANAGEMENT

This finaooial'report is designed-torpro.vide. our citizens, taxpayers; customers, and investors and creditors

■with a general' overview, of the 'Courity’s finances and to :demonstrate the C.o.unty's; accountabjlity for the

money it receives;; |f you hava.questipns:'about thisreport: or need-additional financial information, contact

the County -Auditors Otiee.,
!
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EXHlBITA-1

JACK GOUNfy, TE^
STATEMEtSlT OF NET POSITION

SEPTEMBER 30, 2022

Goverrirnental

Aptiyjtips
Assets

Cash

Receivables;.

Property, taxes, net
Other governments.

Others

Due from fiduciaty
Prepaid expenses;
Net pension asset
Oapital:assietsinot.being;depreciafed

Capitatassets being- depreeiated, net
Total assets

s 6,599,429

152(779
174,656

:2;130

'211,039

80,189

1,502279

116,890

13,062,474
21,9.01265

Deferred Outflbvvs of Resburces

Pension plan related 646,173 .

Liabinties

Accounts pavabie
Due to. other gpvernenin.ts,
Aecrued liabilities

Unearned revenues

167 571

6.623

125.302

1 ..568;6'38

Long-terrtiliabililies
2.11,238'

103,689
Due within ghe year

D:u.e in more than one year
Total liabilities 2,183,561

Defeffed I bflpws of Resou Fees

Pension plan related^
!

2,209,814

Net Positiori

Net investmentln capital assets
RestriGte,d
UnrestFLCfed

Total net position

12,959,790
3,460,311

1,643,962. I

$ 18,054,0.63

I

The accompanying; notes are an integral part of this statement.
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EXHIBIT A-2i

JACK COUNTY, TEXAS
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2022

Net (Expense)

Revenue and

Changes in
Net PositionProgram Revenues

Operating Capital
Grants and Grants and

Contributions Contributions

Charges for
Services

Governmental

Activities
i

Functlons/Progra ms
Governmental Activities:

General government

County Judge

County Clerk

Veteran services

Election administration

Information technology
District Clerk

Justice of the Peace

County Attorney

District Attorney

District Judge

County Auditor

County Treasurer
Tax office

Building maintenance
Constable

Sheriff

Expenses

$ $645,483

192,265

238,675

11,084

143,510

138,390

130,348

236,559

171,245

72,850

98,876

220,152

67,526

345,549.

134,261

75,303

1,719,530

907,679

4,762

12,944

20,074

101,623

$ $ 162,428 $

25,640

(483,055)

(166,210)

(4,325)

(11,084)

(23,510)

(138,390)

(86,364)

(117,225)

(129,245)

(72,850)

(98,876)

(220,152)

(67,526)

199,157

(134,261)

(70,493)

(1,596,741)

(884,057)

(4,762)

(12,944)

(20,074)

(101,623)

415

234,350

120,000

43,984

119,334

42,000

544,706

4,810

122,789

23,622Jail

Adult probation

Highway patrol

Emergency management
Extension office

Game Warden

Road and bridge maintenance
CARES/ARPA related

Debt service - interest

Total governmental activities

(646)646

2,098,128

79,348

21,827

$ 7,888,637 $ 1,094,010 $ 737,681 $ 120,000

507,613 (1,590,515)

(79,348)

(21,827)

(5,936,946)

General revenues:

Property taxes, levied for general purposes

Property taxes, levied for debt service purposes

Investment earnings
Miscellaneous

Total general revenues

6,454,631

17,428

92,672

463,728

7,028,459

Change in net position

Net position - beginning

Net position - ending

1,091,513

16,962,550

$ 18,054,063

The accompanying notes are an integral part of this statement.
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JACK COUNTY, TEXAS
B/tLANCE SHEET - GOVERNMENTAL FUNDS

SEPTEMBER 30, 2022;

American

Rescue Grant

Fund

Road &

Bridge .
Fund

General

Fund

ASSETS

;CasK:

Receivables, netv

Pfpiaefty taxes

Other goyerntrierits

Others

Other funds

iPtepaid expensed:

Total assets

S 1,541,736-S 2,357,353 $2,004,226

3T244

24,273

121 ;535

7,283,

1,715'

196/832,

72,621

5/318

7,568

$ 2,073,229 $ 1,541,736:$ 2,757,333

ILIABILITIES, DERERBED INFLOWS OF BESOIJBCES,
AND FUND BALANCES

Liabilities:

AcGounts payable.

Due. to'.-ether.g'overnments'

Accrued, hgbiiflieis

Lfrtearned revenues;

1 atal liabitities

$■ ^77,129 ;$ 39576,9723
bsxi

1==.

23 953!'0;1.313

42,000: 1,52,6,.838'

22Q;81S IfLOS? !.,527 033

.Deierfe.d; inflovys pf respurces,

Unavailabierppoperly taxes 31,244,,121.535

Fahd baran'Ges;

Nonspendable;- prepaids
Restrieted

Committed

Assigned

Unassig.ned

Total fund balances

72,621 7,568

1,933,329 14,703

278,733-

2,063,635

2,414/989; 14.703,li94Q,897.

Total liabilities, deferred inftowsiof resources,,

and fund baiances $ 1,541,7362,7S7r339 $ 2,073,229

The aec.Qmpanyifig, notes are,.an integral part 'etfth'is.staterhent.
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EXHIBIT A-3

Nonmajor

Governmental

Funds

Total

Governmental

Funds

Debt

Service

Fund

$ $ 696,114 $ 6,599,429

152,779

174,056

2,130

211,039

80,189

142,500

415

8,289

$ $ 847,318 $ 7,219,622

$5 $ 13,075

6,623

167,571

6,623

125,802

1,568,638

19,698 1,868,634

152,779

80,189

1,948,032

827,620

278,733

2,063,635

827,620

827,620 5,198,209

$ $ 847,318 $ 7,219,622
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EXHIBIT A-4

JACK COUNTY, TEXAS
RECONCILIATION OF THE GOVERNMENTAL FUNDS

BALANCE SHEET TO THE STATEMENT OF NET POSITION

SEPTEMBER 30, 2022

$ 5,198,209Total fund balances - governmental funds (Exhibit A-3)

Amounts reported for governmental activities in the Statement of Net

Position (Exhibit A-1) are different because:

Capital assets used in governmental activities are not financial resources and

therefore not reported in the funds. Capital assets at year-end consist of;
f

Gross capital assets

Related accumulated depreciation

$ 20,886,865

7,707,501 13,179,364

Property tax receivables are not available to pay for current period

expenditures and therefore are deferred inflows of resources in the funds. 152,779

Long-term liabilities are not due and payable in the current period and therefore are

not reported as liabilities in the funds. Long-term liabilities at year-end consist of.

Right-to-use lease liabilities

Subscription liabilities

Accrued compensated absences

32,456

187,118

95,353 (31.4,927)

The Count/s net pension liability and related deferred outflows and inflows related to its

participation in the Texas County & District Retirement System do not meet the criteria

to be reported in the governmental funds financial statements. These items consist of

Deferred outflows - pension related items

Deferred inflows - pension related items

Net pension asset

546,173

(2,209,814)
1,502,279 (161,362)

Total net position - governmental activities (Exhibit A-1) $ 18,054,063

The accompanying notes are an integral part of this statement.
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JftCK<:OUNTY, TEX/VS
STATEMENT OEREyENUES, EXPENDITURES.AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2022 I

Road &

Bridge.
Fund:

Amencan

RescueiGrant

Fund

!
General

Fund

Revenues

Property taxes
•Licenses, fees>ahd.,fines
Intergovermental
Interest earned
Other’revenue;

Total revenues

$ ■5,191,605,

329,864
453;532

79,'487!

■ 463iQ1:4

$ 1,378:370

420:981

44,066

.$

88:881

■18:1,21 I

700

6,517,502 '1-844,’117 102;002

EXpendituces
Current:

'Gehefal .goyernrnent
County Judge
.County Clerk,
Veteran services

Election adrninistratipn

Information technology
District Clerk

Justice of the Peace'

Gpunty Attorney

DistriCtAttdrney
.District Judge'
CounSy Atidiiof

County Treasurer
Tax office

Building fiiairitenaace
G.onslahle

Sheriff

563:;022

20g;583
192,795

1i;084

1:41,100

147.787
138,692

260,774:
192,239

93,056
98.241

220.676

•74,831

373 4'ST

140.569;

8-1.23/

■1,744,679

844,83.3.
4,762.

12,944:

14,3'13:

108,9'35:

tfissi L

Jail

..Aduit'probation
Highwayipafrol:
Emergency management
Extension office

Game.tA/arden

■Road .and bridge maintena.nce
CARE.S/ARPA related

Capital outlay
:Debt:Service:

Debtiservice prineipal
Debt service interest and Tees:

Total expenditures

646

1,684;D79

65,70.3>

23,176673,575 475,379,

149:666

13;471

6,506,924 ■2,159,458 B8;881

..Excess of revenues-dyer funder)‘expenditures 10,578 (3151341) 1.3,.121

Other sources and (us.es),:
Proceeds from sale of capital :assets,
PIqceedsJrdm issaunce ofi.SB'ITA'.debt
Transfers in

Tranafers.’Quf;

Total other sources and (Uses)'

Netchange in fund-balances

Fund balances; beginnihg of year
.Fund bafances; end; of year

81.870:

961929

144:1:80

194:842.

339,0.22,

(794,182.)

(616:383): 1

(604,805) .23;6.8,1 13,121

3,01.9,794

$: 2,4T4,9.8.9' $ t.,940:,a97 _8,

1:5821,917:216

14703

The acponnpanying nptep are an Trit'egral part df thisistatement .
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EXHIBIT A-5

I

Debt

Service

Fund

Nonmajor
Governmental

Funds

Total

Governmental

Funds

$$ 17,428 $ 6,587,403

846,676

1,105,029

92,672

463,714

95,831

518,550

28 36

17,456 614,417 9,095,494

!

59,428 622,450

210,360

257,699

11,084

141,100

147,787

143,192

260,774

192,239

93,055

98,876

220,676

74,831

373,413

140,569

81,237

1,744,679

844,833

4,762

12,944

14,313

108,935

777

64,904

4,500

635

646

2,043,304

79,348
1,182,133

359,225

13,645

10,001

955,000

8,356

1,104,668

21,827

10,231,734963,356 513,115

(945,900) 101,302 (1,136,240)

226,050

96,929

1,032,398

(1,032,398)

322,979

736,682

(43,374)

693,308

100,874

(194,842)

(93,968)

(252,592) 7,334 (813,261)

252,592 820,266 6,011,470

$ 827,620 $ 5,198,209$
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EXHiBIT A-6

JACK COUNTY, TEXAS
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES

and changes IN FUND BALANCES OF GOVERNMENTAL FUNDS TO

THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENOED SEPTEMBER 30, 2022

$ (813;26T)Net.changain fund balanees,r,total;gdvernmental fund$ (Exhibit A<S)

•Amounts repprtedToc goygmmphtgil-aQimties- in the. Statement of Activities: (ExHib.it A-2)‘

are di.fferent, because;

Capital outlays .are reported in governmental funds as- expenditures. .Howeven in the

Statement of Activities, fhe'costs of thoseassets are allocated over their estimateds^use.ful,

lives, as depreciatio'n'expense; The 'nel-diffdrence between the two is aiS follows:

) • •

Capital outlay, during the .year
Depreciatipn expepsedohtheyyear

$: 1,.182v133

603.i699 578.434

The net book yalu'e of the capital assets disposed of du ring the .year a re hot recorded in the
governrnenfal'funds. tnthe Statementof Activities,,-thedifferenee between the proceeds and

the book value.of the capital asset is reported asa gain-floss) from sale. The.net book'value

of the capital.'.asse.ts.dispose.d of.d,ufing ithe;year was;.

Because’property fax receivables wiil nbtbe-GollectedTbr.’severa l months after the Gounty'S fiscaf

year ends; ..they,are:not;c,o.ns.idered!'ay,aiiable; revenue's .and aredsfe.rred 'inffpws of resources in

the goverF|menta|; funds': Deterred inflovys of resources decreased by this amount:.

I

,(8d,T76)

(1T5v344)

The is’S'ua'riGe'-df lonp-term debTs- resoVcied as othef-sourGe's-in the govern.rhental iunds -nowever

thay are recorae(:l,as-long-term'liahiiities in the.g’overnment-wrde financial stateme,nl.s The

Couritv issued .She igilovvifig 'c.np-t!3''Ti a.ep! duniig the year lo.iaiing

Subscription iiabiiities (96,929)

Repayment of longdernrdebt prlriqipa|' is-an expenditure in the gpvernm.entaf funds, but
the repayment red.uces long-term lia.bilities in th,e Staterhentof Net.Pdsitioh. The long-term

debt principaj paid duri.ng the yearwas as follows:

■9,55,000

3,6.3,13

2Q,xm

■93,208

Bonds payable
L,ea.se fina'riGihg payable

Right-.tp-u.se; lease, liabilities
Stibscriptiori iiabiiitiesi •i:,:1;04,668

Incruded in Iqng-term^de.bf aje obligations for,compensated, absehces;, The .ehariges in.

this obligation.is nof included i.h the gdyefnmehtai.fuhd financia|'St,atements,,biif are
■ihCruded in the gOVe'rnmenbvvide financial statements'.. The ehangelh this long-term

.obligation .was: 23y264

The County paffidp.ates, ih an agen.hmulHple-emp.loyer'defined benefitpension-plan. -Gdntributi.bhs
to. the plan are expen’ditures at the fund- level -vvhen payments are.dU6:-At'the government-wide
level, pension expenses'are recognized on an-actuariai basis. The. pian contributionsexceeded
the actuarial expense, inifhe curre.cit jyear. ' ' 491,-as?

$ i..,Q9'1.,513■Ghange in net position iof governmental activitieS';(Exhibif Ar2)

The aGcompanying notes are an integral part oTthis statement.
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EXHIBIT A-7

JACK COUNTY, TEXAS
STATEMENT OF FIDUCIARY NET POSITION

SEPTEMBER 30, 2022

Custodial

Funds

Assets

Cash

Due from other funds

Due from others

Total assets

$ 1,194,803

74,828? *

15

1,269,646

Liabilities

Accounts payable
Due to other funds

Total liabilities

23,002

285,867

308,869

Net Position

Restricted for other purposes
Total net position

960,777

$ 960,777

The accompanying notes are an integral part of this statement.
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E>CH[BIT A-8 i

JACK COUNTY, TEXAS
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

SEPTEMBER 30,2022

Custodial

Funds
i

Additions

County Clerk
District Clet'k,

Justice of the; Peace'

Tax Assessor/Collector

Sheriff

lyiiscejlaneous

Total additions

$ 1;Sv633

248,PJ5

71;Q07

23,257;28e

.87;226

2S4,a33

23;94S,g70

P'eiductipns'

County Clerk
[^strict Clerk
Justice of the..Peace

Tax AssessoryfCcJJector

Sheriff

Mi'scellanedus

Total deducttoRG

22v793

71„642

2322Q.745

98,642

86,9'36
tTrsI

JS5S4.

23;53S.5MS

Change in het saosition 362:981

597,796Net position foeginning
Net position - ending-

L

$ 960,777

Theaecompanying notes are.-an integral part dfthis’statement.
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JACK COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 2022

A, SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1. Reporting Entity

Jack County (County), a politicai subdivision of the State of Texas is governed by an elected judge and

four county commissioners which comprise the Commissioners' Court. The County's operational activities

include general administrative services, judicial, public safety, the construction and maintenance of roads,

health and welfare assistance, permanent records preservation, conservation, and ambulance service.

The accounting policies of the County conform to generally accepted accounting principles issued by the
Governmental Accounting Standards Board (GASB) which is the recognized financial accounting

standards setting body for governmental entities. The notes to the financial statements are an integral

part of the County’s basic financial statements.

The accompanying basic financial statements comply with the provisions of the GASB Statement No. 14,
"The Financial Reporting Entity," as amended by GASB Statement Nos. 39 and 61, in that the financial

statements include all organizations, activities, functions and component units for which the County (the

"primary government") is financially accountable. Financial accountability is defined as the appointment of
a voting majority of a legally separate organization’s governing body and either (1) the County’s ability to

impose its will over the organization, or (2) the potential that the organization will provide a financial

benefit to or impose a financial burden on the County.

There are no component units which satisfy requirements for blending or discrete presentation within the

County’s financial statements. Accordingly, the basic financial statements present the County only.

2. Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of

activities) report information on all the non-fiduciary activities of the County. For the most part, the effects

of interfund activity have been removed from these statements. Governmental activities, which normally

are supported by taxes and intergovernmental revenues, are reported separately from business-type

activities, which rely, to a significant extent, on fees and charges for support.

The government-wide statement of activities demonstrates the degree to which the direct expenses of a

given function or segment are offset by program revenues. Direct expenses are those that are clearly

identifiable with a specific function or segment. Program revenues include 1) charges to customers or

applicants who purchase, use or directly benefit from goods, services or privileges provided by a given

function or segment, and 2) grants and contributions that are restricted to meeting the operational

requirements or capital requirements of a particular function or segment. Taxes and other items not

properly included among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds and fiduciary funds, even though the
latter are excluded from the government-wide financial statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation3.

The government-wide financial statements are reported using the economic resources measurement

focus and the accrual basis of accounting, as are the fiduciary fund financial statements. Agency funds
have no measurement focus. Revenues are recorded when earned and expenses are recorded when a

liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as

revenues in the year for which they are levied, Grants and similar items are recognized as soon as all

eligibility requirements imposed by the provider have been met.
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JACK GOUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS (CONT’D.)
SEPTEMBER 30, 2622

G.Qyernrrient fund financial stateni;ents are reported using the cy'rrent finanpial respurGee measurement
focus and the. modified accrual basis' of accQUhtihg, Revenues are recognized as soon as they are
both measurable and available. Revenues are, considered to be. available when they are eollectihle

within the current period or soon enough thereafter to pay liabilities of the current period. For this

purppsei the .government considers revenues to: be available .if they are coilecte'd within 60 :days of the:

end of the current .fiscal period. Expenditures generaHy are, recorded when a liability is‘ incurred, as
under accrual, aedountihg. However,, debt .service, expenditures, as weir as, expenditures related 'to

compensated absences and claims,and judgments; are recorded only when-payment iS'due.

Property taxes,, fines, fees and arnbulance' revenues associated with the current fiscal period are all
cppSidered to be.Susceptibie to accruaj and have been recognized as revenues , of the current fiscal
period. All other revenues are not: susceptible to accrual because generally they are hot measurable
until received In cash.

The County reports the following major governmental funds;

The GenemI Fund is the County's primary operating fund. It-accounts for all financial resources of

the generaf gpydrfiment. excepf those reguired to be accounted for in .ainothef'fund.

The Road an:d'BhdgeiFond acco.untsfor the-activities of the-Road and Bridge .departrheht..

the Amen'&afi Resciie: Granf Fond' acGounts for the revenues and 'expenditures associated 'with
'the Arheficah Rescue Rian Act federal grant Thts fund t.,s net a, budgeted li.ji:!'d.

The Debi -Se/vice'- huml ’accounts for the revenues, anti e^xp.e.ndiiuras associated: with the

repayment of the bonded debt.

Nmrflajor GovemmenM arp a, sdramafizatipn' of all, the nbnmajpr governmental funds and
includes the special reven.ue.funds...

A'dditionally, the County reports;the following fiduciary funds:

Custodial Funds: are' used to report cash and investments, and other resources held in a purely
custodial Capacity. Gustodi'at funds- typically involve only 'thb receipt, temporary investment and
fem.ittance: of fiduciary resgurpes 'to individuals, private orgahizations Or pther ,governments. The-

assets are held: in a trustee, or custodial: capacity and are nP.t.. available, to support County

programs; therefore, these funds are not included in ,the:-goverhment-wide financial statements.

As' a geopral ruie;. the: effect of interfund, .aptlyity has been eliminated from the'governmentrwide.
financial, statemehts,

Amounts reported as program revenues-include 1) charges to, customers .or .applicants for goods,
services or privileges provided, and 2) operating grants; and contributlo.ns., Interhally dedicated

resources are reported as general revenues rather than as program revenues. Likewise, general

revenues.'inel,ude alf faxes, miscellaneous revenue, and interest income.

When both restacte'd and: unresfriCled resources are.'available for use, it is the gov'efhment’is policy to
use-frestri'cted resources'fi.rsi, then unrestricted resDurces.as they .are needled..
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JACK COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS (CONT’D.)
SEPTEMBER 30, 2022

4. Assets, Liabilities, and Net Position or Equity

a. Deposits and Investments

The County's cash and cash equivalents are considered to be cash on hand, demand deposits
and short-term investments with original maturities of three months; or less from the date of

acquisition.

State statutes authorize the County to invest in (1) obligations of the United States or its agencies

and instrumentalities; (2) direct obligations of the State of Texas or its agencies; (3) other

obligations, the principal of and interest on which are unconditionally guaranteed or insured by the
State of Texas or the United States; (4) obligations of states, agencies, counties, cities, and other

political subdivisions of any state having been rated as to investment quality by a nationally
recognized investment rating firm and having received a rating of not less than A or its equivalent;
(5) certificates of deposit by state and national banks domiciled in this state that are guaranteed or

insured by the Federal Deposit Insurance Corporation, or its successor, or secured by obligations
that are described above; or (6) fully collateralized direct repurchase agreements having a defined

termination date, secured by obligations described by (1), pledged with third party selected or
approved by the County, and placed through a primary government securities dealer.

b. Receivables and Payables

Activity between funds that are representative of lending/borrowing arrangements outstanding at
the end of the fiscal year are referred to as either “due to/from other funds” (i.e., the current portion
of interfund loans) or "advances to/from other funds” (i.e., the noncurrent portion of interfund
loans). All other outstanding balances between funds are reported as “due to/from other funds.”

All trade and property tax receivables, including those for the County, are shown net of an
allowance for uncollectibles.

Property taxes are levied on October 1 by the County based on the January 1 property values as
appraised by the Jack County Appraisal District. Taxes are due without penalty until January 31 of
the next calendar year. After January 31 the County has an enforceable lien with respect to both

real and personal property. Under state law, property taxes levied on real property constitute a
perpetual lien on the real property which cannot be forgiven without specific approval of the State
Legislature. Taxes applicable to personal property can be deemed uncollectible by the County.

c. Prepaid Items

Certain payments to vendors reflect costs applipable to future accounting periods and are
recorded as prepaid items in both government-wide and fund financial statements.

5. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g. roads, bridges,
and similar items), are reported in the governmental activities column in the government-wide financial
statements. The County defines capital assets as assets with an initial, individual cost of more than

$5,000 (amount not rounded) and an estimated useful life in excess of one year. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital
assets are recorded at estimated fair market value at the time received.
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JACK GOUNTY, TEXAS
NOTES TO financial STATEMENTS (GONT’D.)
SEPTEMBER 30, 2022

The; costs of normal maintenance and repairs that do not add'to the value of the asset, or materially-

extend assets’ lives are. not capitalized.

Major outlays for capital assets and improvements, are. Gapitalized as. projects areiconstructed,. Interest

incurred during The construction phase of capital assets of business^type activities is., included as part

of the capitalized value of the assets constructed,

eapitai assets of the primary- government are depreciated using the- straight line method over the

folipwjng estimated useful lives:

Buildings ahdirhprov.erhents
Equipment

Right.=t'o-use lease assets
Subscription assets

Ihffastrueture

50-99 years
TO-25 years

4-is-years

2 -5 years
99 years

6. Deferred: Outfl.ows^lnfiows of .Resources

In. addition to assets,, the- staterhent of financial position (the; governmeht-wide Statement -of Net.

Position and governmental funds Balance Sheet ass.ets). will someti.mes .report a. separate; section .fpr
deferred ■outfiow.s. of r6SQurG.es This .separat.s financial .stateirrant elems,n.i I'epre.sents a Gonsymptior;

of net position :that ■applies to a-, future peri0d{s): .and so will not be racognized as-an outflow of
resQorce.s (8.xpense./-S}<pendituce) until Ihen The County has n.o, items, that qi.iali,fy for repoptin,g .in this

category in.li.ie govemcneatai fun.ds Howeveir for th.e goveroBientai aoti.v1ti.e3;, the :arn.ou.ni .reported m

the-category perxains to the Countys participaticrn m the Texas f'ou.nty .and District RetiremeriTSysteni

(TGDRS) of $546,.iT3:.

In addition- to liabilitieSi. the statement of financial position will sometimes report a separate section for

deferred inflows ofTesources. This :separate:financial statement element represents an acquisition of

■net.position that applies'-'to a future period(s) and so will not .be recognized as an Inflow of resources
(revenue) until that time. The .County has two ifem.s that qualify, for reporting ih this category.- Property
■taxes ;receivabie- of ,$,152,779 is .unavailable a,nd the.refore cannot be recognized as revenue in the

governmental furidSfUntil they- are received. Eor the governrhentai activities, the amount reported in
this category-pertains tp the Gounty's. participation ip TCDRS of;$2|209;,81,4,..

E

7. GcimpensatedAbs.enees

Employees accumuiate earned but unused vacation and compensatory time. All vacation and

compensatory pay Is accrued vyhen incurred in the government-wid e-statements. -A liabiilty is reported
for th:ds:e,-aitiounts in govemmentai fund's only- if they have .maturedi for example; as a result of

eno'pldyee.resignatjbhs and.retirements.

8. Long-Term Obligations

In the governmentwide. financial statements, I'ongTerm debt and; -.other' long-term obligations are
reported as ilabilities ihlhe applicable govefnrrlental activiti.es-statemeht Of net position.
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JACK COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS (CONT’D.)
SEPTEMBER 30, 2022

9. Right-to-Use Lease Liabilities

The County is a lessee for four non-cancellable leases of property and equipment. The County

recognizes a lease liability, reported with long-term debt, and a right-to-use lease asset (tease asset),
repjorted with other capital assets, in the government-wide financial statements. The County

recognizes lease liabilities with an initial, individual value of $5,000 or more.

At the commencement of a lease, the County initially measures the lease liability at the present value
of payments expected to be made during the lease term. Subsequently, the lease liability is reduced
by the principal portion of lease payments made. The lease asset is initially measured as the initial
amount of the lease liability, adjusted for lease payments made at or before the lease commencement

date, plus certain initial direct costs. Subsequently, the lease asset is amortized on a straight-line basis
over the shorter of the lease term or its useful life.

Key estimates and judgments related to leases include how the County determines (1) the discount
rate it uses to discount the expected lease payments to present value, (2) lease term, and (3) lease

payments.

The County uses the interest rate charged by the lessor as the discount rate. When the interest rate

charged by the lessor is not provided, the County generally uses its estimated incremental borrowing
rate as the discount rate for leases.

The lease term includes the non-cancellable period of the lease.

Lease payments included in the measurement of the lease liability are composed of fixed payments
and any purchase option price that the County is reasonably certain to exercise, and any other
payments that are reasonably certain of being required based on an assessment of all relevant factors.

The County monitors changes in circumstances that would require a remeasurement of its leases and
will remeasure the lease asset and liability if certain changes occur that are expected to significantly
affect the amount of the lease liability.

10. Subscription-Based Information Technology Agreements (SBITAs)

The County has four non-cancellable contracts with SBITA vendors for the right to use information
technology (IT) software, alone or in combination with tangible capital assets (the underlying IT
assets). The County recognizes a subscription liability, reported with long-term debt, and a right-to-
use subscription asset (an intangible asset), reported with other capitai assets, in the government-wide
financial statements. The County recognizes subscription liabilities with an initial, individual value of
$5,000 or more.

. i

At the commencement of a SBITA, the County initially measures the subscription liability at the present
value of payments expected to be made during the subscription term. Subsequently, the subscription
liability is reduced by the principal portion of SBITA payments made. The subscription asset is initially
measured as the initial amount of the subscription liability, adjusted for SBITA payments made at or
before the SBITA commencement date, plus certain initial implementation costs. Subsequently, the
subscription asset is amortized on a straight-line basis over the shorter of the subscription term or the

useful life of the underlying IT assets.

Key estimates and judgments related to SBITAs include how the County determines (1) the discount
rate it uses to discount the expected subscription payments to present value, (2) subscription term,
and (3) subscription payments.
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JACK COUNTY, TEXAS
NOTES TO financial STATEMENTS (GONT’D.)
SEPTEMBER 30i 2022

The County uses the interest rate, charged by the SSITA vendor as the discount rate. W/hen the

interest rate charged by the, SBITA, vendor is: not' provided, the- Gounty .generally uses its estimated
ihGremental bprtpwing rate as thetdiscount rate-forSBlTAs.

The subsGriptipn'term Includes the non-canceilable period of -the SBiTA.

Subscription paymehts included in the measurement of the subscription liability is composed of fixed

payments and any other- payments, that are, reasonably certain, :df being, required based on an
.assessment of at| relevant factorSi

The Cpuhty monitors changes-in circumstances that would require a remeasurement of its SBITAs and
wiii remeasure the subscription asset and liability if oertain ohanges occur that are expected to

sigriifipantly affeptlhe amount of the subscription' liability;

11. Fund: Balance.s --Governmental Funds

F.und balances oft.he governmeiital funds are ciassified as follows;

NOhspendable Fund- Balance— represents amounts that cannot be spent because'they are'either not

iri spendable form: (such as irivento'ry .or prepaid iriisurarice):oriegally required to remainUhtact'.'tsuGh as

.notes-receivable-or principal of .a permanent fund),

RestriGledP.un.d .Balance - represents-airipunts that are c.onsirained by external parties, cQn,stitutional

prQvisi.Qos.'Or enabling legisiatiqn

Committed Fund Balance - represents amounts; that c-an only be u.seci.tOr a .spegiiic purpo-se-.because,
;OT a' formal action .bythe County’s .Commissioners' Court. Com.rriitted amounts .cannot be u.se.d fur any

other purpose uniessrthe governing board removes those constraints by ta.king. the same type of formal

action. Committed,'.fund balance amounts may be-used, for other purposes-with appropriate-due

process by the governing, board. 'Commitments are typically done, through adoption and ameddment of

■the budget. Committed fund balance amounts differ from restri,cted balancesFin that-the constraints on

.their use do not coraefrom outside parties, constitutional provisions, or enabling .legislation.

Assigned Fund' Balance— represents amounts-which the County intends to useTor a specific purpps.e.,
but that-'do not m.e'et-the,criteria:to be classified as restricted'or committed: Intent may be stipulated by

the governing doard or by an dffeial or body, to, which the governing, board delegates the authority.
Specifie amounts .that are not restricted or committed in' a special revenue; capital projeets,, debt

seryice o.r-iperm,pnent fund are ■assigned for purposes in aecordance with the nature of their'fund. type
or'.the fund's primary purpose. Assignments within the General Fund convey that the intended use of

those-amdunts is for a specific pgrpose-that is narrower than the. general purposes of the County itself.
The assigned pSrti.oh in the General Fund-related to the--deficit; budget'adopted for the year ended

September'30, 2023.

;:Unas.,signed Fund Balance - represents am.o.urifs which, a.re. Unconstrained in that they may ;be spent

for any purpose,. Only the 'Qeheral Fund reppfts a positive unassigned fund balan'Oe'. Other
governmentai funds might report a negative .balance in this elassificatioh' becaus'e of overspending for

specific purposes for which amouhts had beeh restri.eted, Gomrtiitt'ed of assigned.

When .an experiditure is incurred for a purpose fOr which both , restri.eted apd unrestr'ieted fund balance
.is available, ■the-.Drstrict considers restricted funds to have been spent first. When an expenditure, is

incurred- for which committed, assigned. Or unassigned fund balances are available, the County
CGnsiders amounts to have been spent first out of Gommitted funds, then assigned funds, and finally

unassigned funds.

KS33
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JACK COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS (CONT’D.)
SEPTEMBER 30, 2022

12, Transactions Between Funds

Outstanding balances between funds are reported as “due to/from other funds.” Nonrecurring or non

routine transfers of equity between funds are accounted for as transfers.

13. Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and

disclosures. Accordingly, actual results could differ from those estimates.

■: ••

14, Pensions

The fiduciary net position of the TCDRS has been determined using the flow of economic resources

measurement focus and full accrual basis of accounting, the same basis as Is reported by TCDRS in

their Annual Comprehensive Financial Report. This includes for purposes of measuring the net
pension asset (liability), deferred outflows of resources and deferred inflows of resources related to

pensions, pension expense, and information about assets, liabilities and additions to/deductions from

TCDRS's fiduciary net position. Benefit payments (including refunds of employee contributions) are

recognized when due and payable in accordance with the benefit terms. Investments are reported at
fair value.

B. COMPLIANCE AND ACCOUNTABILITY

1. Finance-Related Legal and Contractual Provisions

In accordance with GASB Statement No. 38, "Certain Financial Statement Note Disclosures”, there

were no violations of finance-related legal and contractual provisions required to be reported, except
for the over-expended budgets in expenditures of several areas in the General Fund and in total. The

County will be more diligent in the future to ensure all necessary budget amendments are made.

Deficit Fund Balance or Fund Net Position of Individual Funds2.

The County has no funds with a deficit fund balance or fund net position as of September 30,2022.

C. DEPOSITS AND INVESTMENTS

Deposits

Deposits, except for those held in trust by the County and District Clerk and others, were held with the

contracted depository banks, in interest bearing accounts which were secured at the balance sheet

date by FDIC coverage and by pledged government securities in the name of the depository banks. At

September 30, 2022, the carrying amount of the County's deposits was $6,599,429 and the balance

per the bank was $6,928,911.

The County and District Clerk and others hold deposit accounts and investments as trustees under

court orders in various banks. The accounts are styled for the benefit of the individual beneficiaries and

do not actually belong to the County, The investments consist of interest-bearing demand deposits and

certificates of deposit whose carrying value and market value are the same. The carrying amounts of

custodial funds held by the County at September 30, 2022 were $1,194,803 and the balance per the

bank was $1,147,688. All deposits and investments were secured by FDIC coverage.
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JACK COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS (CONT’D.)
SEPTEMBER 30,2022

D. PROPERTY TA^ESr

Property taxes attach as an.enfbrceable lien on property; as of January 1 of the prior year. Taxes are levied

on Ootober 1 and do not begin’ to accrue interest until February 1 The County is, permitted by the
Municipal Finance Law of the State of Texas to levy taxes (exclusive of those amounts levied to service
longrterm’ debt) up tp. $.8Q per $100 of assessed valuation for' general services and road and. bridge
purposes. The combined tax rate to finance, general goyernment (exclusive of Ipog-term debt service) for
the year ended September'SO, 2:P22 vya's $.0,54378 per'$T.0Q valuation.

: :

Aliovyarices for uncpjlectible receivabies are based, upon histprlpa'I experience in collecting those
receivables, Uncollectible amounts are periodically reviewed and written off, but the County is prohibited;

from writing off real property'taxes without specific,statutQry authority, from the Texas Legislature.

At September,30, 2022, net-propertytaxes receivable is calculated as follows: i i

General

Fund

Kdad &

.Bridge Fund Totals ■

$252,378 $.62,123

T.32,S30)'

$31'4,5Q1

f 164.7221

Gross p/op.e.rty taxes receivable
Aiiowance for .ijriqoUectible taxes

|:1S2,77S$31.24.3$121..S36Net-property taxes .receivable

.Of the $.132,779 ofn'et prqpert.y la-xes .receivaoie at September 3Q, 2022, the .Coiin'ty expects et-coiiect

appfpxirDateiy $85;000‘vyithih a year- This is, less than: the,amount pfdeliriquent taxes redeived irt previous

years. - 1
; > V-

E. CAPITAL ASSETS

Capital asset activity fbr the ,year ended September 3'0,;2O22'wasa's follows;

Balance

9/30/22

Governmental Activities: Balance

10/1/21 Increases ■Decrease's

Capital assets not beingdepreciated;'
Land $ ttetsoQ$: H6:-890 i

Capital assets 'being depreciated:
Buildings-and iiTiproyaments
Equipment
Right-tp-dse leased assets

Subspription .assets;

Infrastruetu'fe.

Total capltaiassets being
depredated

d;633:83e
6,381,146

114,'603

'395,462
6;324.794

6;T49J17
7,088v57Q'

114)603
492;3gi

6,324;794:

11.5,7.87

.969,417 261,993

96,92:9

S20.769.975S261:993'S19.849.635 51.182.133
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Less accumulated depreciation for:

Buildings and improvements

Equipment

Right-to-use leased assets

Subscription assets
Infrastructure

Total accumulated depreciation

2,688,545

2,648,182

79,533

272,879

2,018.362

7.707.501

2,561,220

2,558,895

58,820

151,209

1.954.475

7.284.619

127,325

270,104

20,713

121,670
63.887

■6.Q3.699

180,817

180.817

Total capital assets being
depreciated, net ..61..1.76. 13.062.474-578.434

Governmental activities capital

assets, net $13 179.3643;i2 682.106 S 578.434 S 81.176

Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental activities:

General government
Election administration

Constable

Sheriff

$ 80,533

12,263

1,648

. 136,881

127,751Jail

5,761Emergency management
Extension office

Road and bridge maintenance

533

238,329

MJ92Total governmental depreciation

F. INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS

Balances due to and from other funds at September 30, 2022 were as follows:

Due From Fund ReasonDue To Fund Amount

Payment of fees

Payment of fees
Payment of fees
Payment of fees

Custodial Funds

Custodial Funds

Custodial Funds

Custodial Funds

$196,832

5,918

8,289
74,828

General Fund

Road and Bridge Fund

Nonmajor Governmental Funds
Custodial Funds

Total

All the above amounts are expected to be repaid within one year.

Interfund transfers during the year ended September 30, 2022 were as follows:

ReasonTransfers To AmountTransfers From

Debt Service Fund

Nonmajor Governmental Funds
Nonmajor Governmental Funds

Nonmajor Governmental Funds Road and Bridge Fund

$ 736,682

57,500

43,374

194.842

Close Fund

Supplement other sources

Supplement other sources
Reimburse costs

General Fund

General Fund

Debt Service Fund

$1.032.398Totals
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G. long-term OBLIGATIONS

The County issued longterm obligations to provide funds for the acquisition and Gonstfuction, of major
capital, facilities and equipment. These issues are 'direct obligations and pledge the full faith and credit of

the Codn'ty.

.Ghange;s,Jh long-term bbligations for the year ended .September 3Q,'2022 were as. follows:

Balance Balance Due'Within

Oneyear...Additions RetirementsGovemrriental Activities;

$$ 95,5,000

36,313

'5'2,6'03

1B3,397-
1 i;8.617

,$ 95,5,000

36,313

20,147

93;208-
48,520

General obligatibn bonds

Lease financing payable

Right-tO.-iise, lease Ijabilities

Subscription liabilities.

Compensated absences

'32:;456

187,118
:95.353

16,293

99,'592:
:95.353

96,929

25.256:

Total long-term liabilities-

governmental activities $21123881.T53;.1.88 m432J
tea

Cohipensaled abseoEes are generally Itquidaled by (he General arid Road and Sndp Funds

f

Total debt; service feguife:ments to ntaftifity arO-as follows

. resiL._..

$124’v068

77,052

29i8a2

..Plliicjgai-
$11-5,885^

73,08f

28,777

■ ■.-1-8 29’

Interest

:$ 8,173.

3,969'

1,105.

ygaj;

2023
2024

tm15^2026:

mmm513.262.Totals^

General Qbliaation Bonds

The' County issued General Obligatibn Refunding’ Bonds, Series 2013 in Fetpruary 2,013, for $4,290,000 to

refundlthe qrigin.at eettificates of DbJigatio.n,. Series, 2003, issued to ephstruct th& Law Enforcement Center.

The-Series. 20;i3 Bends .had interest rariging frqnfi .75% tq 1.75P/o and were pajd in full during., thb year

ended Septerriber30:, 2022.

Lease Financing Payabie

The County entered intd=a:iease financing payable asTbllbws;

In January 201.8, the, G.punty leased .tGUf 2018! Ford'Intefcept qrs. The: lease,requires'five annual payments,

of $37,.76,5:,beginn!ng January 2018:; The: I'e.ase darned; interest at ad irnputed. ratepf'4.,0G% and vyaS .paid in

full .duringThe year ended September 30, ^22:

i
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Right-toruse Lease Liabilities

The County has entered into the following right-to-use lease liabilities:

In February 2018, the County entered into an agreement to lease tower space. The lease requires monthly

payments ranging from $375 to $464 for eight years beginning February 2018. The lease carries interest at

an imputed rate of 4.00%,

In March 2018, the County entered into a lease agreement for County-wide copy machines. The lease

requires monthly payments of $830 for five years beginning April 2018. The lease carries interest at an

imputed rate of 4.00%.

In February 2019, the County entered into a lease agreement for a mail machine for the courthouse. The

lease requires quarterly payments of $1,291 for five years beginning March 2019. The lease carries interest

at an imputed rate of 4.00%.

In March 2021, the County entered into a lease agreement for a mail machine for the law enforcement

center. The lease requires quarterly payments of $394 for four years beginning April 2021. The lease

carries interest at an imputed rate of 4.00%.

Final

Maturity

Interest

Rate

Balance

9/30/22

Original
Amount

Date

IssuedPurpose

2/1/26 4.00% $16,633Tower space $ 33,985 2/1/18

4/10/18 4/10/23 4.00% 4,923Copy machines 45,078

2/27/19 3/29/24 4.00% 6,264Mail machine (courthouse) 23,291

Mail machine (LEC) 6,833 3/30/21 4/29/25 4.00% 4.636

$32.456Total balance at September 30, 2022

Interest expense of $1,761 was incurred on the right-to-use lease liabilities for the year ended September
30, 2022,

The assets under right-to-use lease liabilities and related accumulated depreciation at September 30, 2022

are included in right-to-use leased buildings and improvements and right-to-use leased equipment in Note
E.

Right-to-use lease liabilities service requirements to maturity are as follows:

Year Principal
$16,293

8,078

6,256
1.829

Interest Total

2023 $ 975 $17,268

8,569

6,460
1.844

4912024

2025 204

2026 15

Totals $32,456 SI .685 $34.141
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Subscriptipn. Liabilities

The Cpunty ;hes entered into the'fpllbwing subscriptipn liabilities:

In December:2P'19, the-Countys ehtered Into an agreemerit for theuseef evidence,software for the Sheriffs;

Depaftment. The agreemerit requires annuai payments ofSS,898 for fiye yeafs; beginning December 2019.
The arrangement carries. an imputed, rate of 4.00%.

In February'2026, the County entered into an agreement for the; use of record's management software for
the Sheriffs Department: The-agreement: requires first; payment of;$58,120 in Februaiy 2020 and annual
payments of $21,820'for four years^beginriing February 2021. The arrangement carries an imputed rate of
4.00%;,

Iri January 2021, the- County entered into an. .agreement for the use: of dash camera 'sOftwape for the

Shefiffis O'epartrrierit. The: agreeitient, requires first payment of $49,3;78 ih January 2021 .and. annual

payments.;of .$23',.422 for the next four- years beginning January 2022. The arrangement carries an impufed:
rate of 4.00%:.,

In January 2022, the: County entered' into an agreement for the use-Of property tax, software for the Tax
Assessor Collector's Office. The agpeement requires; quarterly payments of $4,204 to $4.,038 fOf two-years-
bsginni.hg .January fl The arrangementoarries-an imputed: rate of S 00%

OnginaJ-
Amounc.

Date-

.IsSLeJ

Final Interest

JMuflly .Bate-..

Balance

Purpose. mm.

1-2/2/24 4.06%,Evidencei-software. S 45,242 •12/2/19 $ 18:„6.68
■

1

2/1:5/26 2/15/25Records management software 137,324- 4.00%. 41,155

Dash camera, software: 134,397 1/20/21 1/20/26 4,00%. 64,998

property tax'Software 7,8,498 1/1/22 1/1/24 5.00% 62,297

mLm,Total halanee-at:Sef>tember 30,,:2022

(nterest expense;of$10:,257 was ineupred for theyear endediSeptember 30, 2022.

The assets under subscriptibn-based information' technology arrangement liabilities and" related
accumulated depr.eeiation.;at :Sep.tember--36i,,2022 are included in subscription assets'-in Note E.

Subs.criptidri liabilities ■service requiremerits to maturity iare;;as. follows,:-

I

PriheipalYear .Interest Total

$ 99,592

65,005
•22.521

$, 7,198

3,478

,$106,•796
68,483

23.422

:2023'

2024

2025 901

Totals -SI 87.1.1.8. :$11.577 'S1'98.695
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H. RISK MANAGEMENT

The County is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; business interruption; errors and omissions; injuries to employees; employee health benefits; and
other claims of various nature. The County participates in the Texas Association of Counties

Intergovernmental Risk Pool (Pool) which provides protection for risks of loss. Premiums are paid to the
Pool which retains the risk of loss beyond the County’s policy deductibles. Any losses reported but
unsettled or incurred and not reported, are believed to be insignificant to the County's basic financial
statements. For the last three years, there have been no significant reductions of insurance coverage or
insurance settlements in excess of insurance coverage.

i’ :

I. CONTINGENT LIABILITIES AND COMMITMENTS

Grant Awards

The County participates in grant programs which are governed by various rules and regulations of the
grantor agencies. Costs charged to the respective grant programs are subject to audit and adjustment by
the grantor agencies; therefore, to the extent that the County has not complied with the rules and
regulations governing the grants, refunds of any money received may be required and the collectibility of
any related receivable may be impaired. In the opinion of the County, there are no significant contingent
liabilities relating to compliance with the rules and regulations governing the respective grants; therefore,
no provision has been recorded in the accompanying basic financial statements for such contingencies.

Litigation

The County periodically is a defendant in various lawsuits. At September 30, 2022, the County is not
aware of any pending litigation.

Trust Funds

The District Clerk has invested trust funds at various financial institutions in accordance with court orders.

The County has a fiduciary responsibility over these funds until their final disposition.

J. DEFINED BENEFIT PENSION PLAN

1. Plan Description

The County provides retirement, disability, and death benefits for all of its full-time employees through
a nontraditional, defined benefit pension plan in the statewide TCDRS. The Board of Trustees of

TCDRS is responsible for the administration of the statewide agent multiple-employer public employee
retirement system consisting of more than 800 nontraditional defined benefit pension plans. TCDRS in
the aggregate issues an Annual Comprehensive Financial Report (ACFR) on a calendar year basis
that is publicly available at www.tcdrs.ora.

The plan provisions are adopted by the governing body of the County, within the options available in
the Texas state statutes governing TCDRS (TCDRS Act). Members can retire at ages 60 and above

with 8 or more years of service or with 30 years of service regardless of age, or when the sum of their
age and years of service equals 75 or more. Members are vested after 8 years of service but must
leave their accumulated .contribufions in the plan to receive any employer-financed benefit. Members
who withdraw their personal contributions in a lump sum are not entitled to any amounts contributed by
the County.
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2. Benefits Provided

Benefit amounts are determined by the aum of-the employee’s contributions to the- plan, with interest,

and the eounty-financed monetary credits. The leve! of these monetafy credits is adopted, by- the
goyerriing body Ofthe 'County within the actuarial constraints irriposed by the TCDRSAct so that the

resulting benefits can be expected to be adequately financed by the County's commitment to

contribute. At retirement, death, or disability,, the, benefit is Galculated by converting the sum, of the
.employee’s accumuiated cohtrib'otiohs and the. County-financed monetary' credits to a rrionthly annuity

using annuity purchase rates'pres.cribed by the TGQ.RS Act,

Employees, (Bovef^d by Beneift feWis.

Atfhe December ;31;, .202! val.uati,on and me.asUrertient date, the'followi.hg employees were cowered by
the benefit.'tefms,:.

Inactive erfip'loyees or beneficiaries curreritiy receiving benefits

Inaetive employees entitled to buf npt yet receiving benefits

Active'emplbye.es

m

.101

79’

3. Contributions

c
The C^>(.ir'ty has elected the ertofeliy cleiermihed, conlrtbutiOh rate (ADCRJ psan pro;/..5i.ons' of the

TGDRS Act. Th.e plan is funded by monthly CohtfibUtibns' from both emplOye.e m.embefs and the

CQ.udt-Y bgs.od On' the C0ve,red payroll of emplpye.e members Under the. TC'DRS Act. fire co.ntribatiOn

ratb .of the: employer' is actu,ar|,all.y determined aniiualiy. The Co.unty coritributed using, the actu.afially

qetef'nined rat.e of TQ 72%- for the montfis of th.e accounting y.ear in 2021', .and; 10. TfYq .for the.mpnths

pfttte accpunting.'Voar.in 2022.

The-contribution nato, payable by'the employeemembers for calendar yea/.-20.21 is .the rate of 7%; as

a.dopted .by the Commissioners’ Court of the County. The employee corttfibutibn rate and the; County

contribution rate,- rhay be changed by the Commissioners' Court of the County within the Options

ayailabje in the TCDRSAct.

4. Net Pension Asset

The, C0urity’.s Net, Pension Asset (NPA) was measured a.s. of December 31, .2021, .and the. Total

Pension Asset used to. calculate thelNet Pension Asset vi/as de.termined . by ah;faetuarial..v.a!ua’tiOn,

Actuarial Assumptions

The actuarial ass'y.mptibns: that de.termine,d the; total pension .asset as of December .31', .2021 vyere

based on the results of an actuarial experience Jhyestigation Of TCDR.S oyer the years' 2017-2020,

■ewept where re,quired'tp.be, diffOrerit by :GASB 6'&,

Real rate, of,return
rnflatioh

Lohg-term-ihvestm.ent fetufn

5:00% per year
2';S!0% per year
7/50% per year, net of pension plan investm'ehts
expanses

0,00% per year
3'..00% per year

Growth in membership

Payroll •.growth

Salary increases .were based oh a .servicerrelated table: The rhortality rates for active members were

based on 135% Of Pub-2010 General Empipye'es, Araount-Weighted Mortality Table for males and

1:20% P'ub-120 General Employees, Amount-Weighted Mortality Table for fernajes, both projected with
,3?
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100®/a of the IVlP-2021 Ultimate scale after 2010. The mortality rate for service retirees, beneficiaries,

and non-depositing members was based on 135% of Pub-2010 General Retirees Amount-Weighted

Mortality Table for males and 120% of Pub-2010 General Retirees Amount-Weighted Mortality Table

for females, both projected with 100% of the MP-2021 Ultimate scale after 2010. The mortality rates for
disabled retirees were based on 160% of Pub-2010 General Disabled Retirees Amount-Weighted
Mortality Table for males and 125% Pub-2010 General Disabled Retirees Amount-Weighted Mortality
Table for females, both projected with 100% of the MP-2021 Ultimate scale after 2010.

The long-term expected rate of return on TCDRS assets is determined by adding expected inflation to
expected long-term real returns, and reflecting expected volatility and correlation.

The capital market assumptions and information shown below are based on January 2023 information
for a 10-year time horizon.

i

The valuation assumption for long-term expected return is re-assessed a minimum of every four years,

and is set based on a long-term time horizon. The TCDRS Board of Trustees adopted the current
assumption at their March 2021 meeting.

The target allocation and best estimates of geometric real rates of return for each major asset class
are summarized in the following table:

Geometric Real

Rate of Return

(Expected minus
Inflation)

Target
AllocationBenchmarkAsset Class

Dow Jones U.S. Total Stock Market Index 11,50% 3.80%US Equities

MSCI World (net) Index 2.50% 4.10%Global Equities

International Equities -
Developed Markets

MSCI World Ex USA (net) Index
3.80%5.00%

MSCI Emerging Markets (net) Indexinternational Equities -
Emerging Markets 6.00% 4.30%

3.00%Bloomberg Barclays U.S. Aggregate Bond
Index

-0.85%Investment-Grade Bonds

1.77%Strategic Credit FTSE High-Yield Cash-Pay Capped Index

S&P/LSTA Leveraged Loan Index

9.00%

16.00% 6.25%Direct Lending

4.50%Cambridge Associates Distressed
Securities Index

4.00%Distressed Debt

67% FTSE NAREIT Equity REITs Index +
33% S&P REIT (net) Index

REIT Equities
3.10%2.00%

Alerian MLP Index 2.00% 3.85%Master Limited Partnerships

(MLPs)

Cambridge Associates Real Estate Index 6.00%Private Real Estate Partnerships
5.10%

25.00% 6.80%Cambridge Associates Global Private
Equity & Venture Capital Index ®

Private Equity

Hedge Fund Research, Inc, (HFRI) Fund of
Funds Composite Index

Hedge Funds
1.55%6,00%

2.00% -1.05%90-Day U.S, TreasuryCash Equivalents
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(U'Target asset aflp'Gatidn.adppted gtthe Marchi'2022 TCDRS Board Meeting.

(^i'GeometricTeat rates of return equaj the expectecj return minus the assumed iriflatiori rate.pf 2(60%,

per Gliffwater's)2Q22 capital marketeassumptidns.

Includes vintage yrears(2005.- present of'Qu'arter Pooled Horizon IRRs.,

I*' Includes vintage:years':2007 - pre'sentof-Quarter Rooled Horizon,IRRs..

<?>|hOludes vintage,y,ears 2006 - Rces'enf of Quarter Pbo,led Horizon IRRs.

Discount Rate

The projected fiduciary net position-was determined to be sufficient'eomp.ared'to projected benefit

payments. Based on that assumption, the pension plan's Fiduciary Net Position was projected to be:
sufficient to pay projected- benefit payments in ail future years. Therefore, the discount rate for

purposes of calculating the total pension liability (asset) and net. pension liability, of the employer is

equal to the Iqhg-ferm assutne'd rate of return on investments (7;6Q%).

Changesria Net Piensipn LiaNlitifKAsset)
in’crease'^Decreasei

Fiduciary:.Net
Pb.sitiQn

Net Pension

Liability:/ (Asset)

(3) • bi) ..

Total Pension

Liability
...g] ' i hi

$;16 376:273 5'i5.4ffl 'I4:2' $ 885: !3 TBialances a.s of Becerop.er .31. 2020

Changes for the year

Service cost .384,176.

1,232,881

384476

1,232,881Interest on totaj pension liability (asset)

Effect of plan- cbanges

Effect of eGonomic/demographie gainser losses

Effect(of assumptions Cbanges or inputs

Refund of contributions

Benefit payments

Administrative expense

lyiember contfibij.tions

Net inve.stm.ent, income.

Employer contributions

CDther 'changes

Balances as of D.eeerrlber 31,2021

39,396

185,916):

39;396.

165;gi6):

( 39.270) ( 38;27G>

(; 1,Q57.469X ( 1,Q57;4'69)

{ 9(888)

220,447

8;340:731

;337:,598

^ ( 10.943)

S1.6;770:071 S18v272r350

(■

9,886^

( 220,447)

( 3,340,731)

(. 337,598).

1 1

f^;5Q2.279V

.39



JACK COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS (CONT’D.)
SEPTEMBER 30, 2022

Sensitivity Analysis

The following presents the net pension asset of the County, calculated using the
7,60%, as well as what the County's net pension asset would be if it were calculated

rate that is 1 percentage point lower (6.60%) or 1 percentage point higher (8.60%)
rate.

discount rate of

using a discount
than the current

1% Current

Discount Rate

7.60%

1%

Decrease

6.60%

Increase

8.60%

Net pension liability (asset) $463.573 rsi .5Q2.27m f$3.159.272^

Pension Expense/fincome)

January 1, 2021 to
December 31. 2021

Service cost

Interest on total pension asset

Effect of plan changes

Administrative expenses
Member contributions

Expected investment return net of investment expenses

Recognition of deferred inflows/outflows of resources:

Recognition of economic/demographic gains or losses

Recognition of assumption changes or inputs

Recognition of investment gains or losses
Other®

$ 384,176

1,232,881

9,886

( 220,447)

( 1,156,454)

23,550

188,774

( 620,918)
10.943

Pension income (S 147.6091

i’> Reflects the change in the asset due to the time vaiue of money. TCDRS does not charge fees
or interest.

(21 Relates to allocation of system-wide items.

Deferred Outflows / Inflows of Resources

As of September 30, 2022, the deferred outflows and inflows of resources are as follows:

Deferred Outflows Deferred Inflows

of Resourcesof Resources

Differences between expected and actual experience

Change in assumptions

Net difference between projected and actual earnings
Contributions made subsequent to measurement date

$ 24,200

271,732

$ 82,958

2,126,856

250.241

Total S546.173 $2.209.814
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;$250/,24i Teported: aS: deferred outflows of respurees resulting .tom contributibnis subsequent' to the.-
■rne.asuremeri.t'date .Will be recognized as a reductipn Ofthe net pension asset-for the plan .year ending
December 3.1, ,2022v The reffiaihihg amounts' of the- eou.rity’s deferred outflows of resoujces- and

deferred inflows of resources; related to .pensions Will be recognized iri pension, expense as follows:

Year Ended December 31: I
2022^

2023' (; 727^55)
i 506,306):2024

2025 436,857)i

K. dUbiClALASSESSnipNT receivables

At:September 30, 2022i the County: has not recorded the receivables otm judicial assessments in, the.
adcompariying financial ■staterfi.ents; dOthaye they, be'en recorded; in the prior year-,. Though these amounts'

aresignificarit’.-.the C.d.u.nty.:has not deterniined the .allowances for uncollectible amounts'for recording them

at year-.erid- Consequently, the effects-on the financial statements of not includihg the, judicial assessment

receivables are not reasonably determinable.

1=

H
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EXHIBIT B-1

JACK county, TEXAS
BUDGETARY eOMPARISON SCHEDULE -

GENERAL FUND

FOR THE YEAR ENDED SEPTEMBER.30, 2022

Variance \A/i1h

Final Budget-
Positive

(Negative)

Budgeted Amounts

OrigihaL Final Actual

Reyehues-
Pfcperty^taxes

Licenses, fees and .fines

.intergpyernnentaj-

Interest earned

Other fevenue.
Total reveriUesi

5;21O,096

■236,480

375i424

88;000

97;916

$ S;210,096

236,480

,375,424

88,000

97,916

$ 5,191,605:

329,864

453,532

■7;9,48'7

463,014

6;517,502,

8 fi 8.491)
93,384

78,168

(8,513)

365,098
i

6,Q07;916 6,007;916 509,586 '

Expenditures

.General government

OduntyJudge.

eoyntyClerk
Veteran services

Election administration

Information technology
District Clerk

Justice of the Peacd

iiCourity Attornev
Disir'ec Attorney.

OjStnct Judge

Co'iirUy AiJditoi

Gouiny I reasurer
Tax offiGfe

Building maintenance
Gonstable

Sheriff

727; 663
201 ,,744
202,'836

12(500

I56i.3,4a

155; 714

150,107

265;41,2

192.116

16,4,641

(7,839)

10,041

■1.416

1:5,2.48

7.927

13.133:

4,638.

727,663

20i,744

202,836

12,5.00

156,348

155,714
151,826

265.412

192116

9a 665

9'6,40Q'

240 705

r4.896'

419 790

137,529

87,615

1,749,519
1,001,534

4,300

18,10.0
20,850

152,293
5,650

222,500:

563,022

209,583

192,795

il:V084

141;, 100

147,787

138,692
260;774

192.239

93053

98.24 1

I

(123)

93:666 50:3'

96,40,0

'240 70S

(4,8'9B

4 19 790

■137,529

87,615

1,749,519

1,0,01,534

4,300
18,100

20,850

152,293

5,650

’,222,500

11,841)

20 029’030 676

7,4 S3 ! 65

46.37,7-

(3,04,0)

16,378

4,840:

156,701

(462)

..5.,.1.56.-

'8.537
43,358:

5,004.

(451,075)

(149,668)
(.13,47-1)

3:73 4" 3-

140'.569

81.23:7

1,744;679

.844,833

4,762

12-,944

14.313;

1Q8;935;

Jail

Adulfprofaatidri

Highway patrol

Ernergency .management
Exterisidn office
Ga.nne Warden

(Capital outlay:
Debt service principal
Debt.service interest.and fees

Total exp.enditures

646^

673,575:

149’,668-
13,471

6,389,779 6(39.1,497 8,506;924 (115,427)

Excess of revenues;dVer (upder).exbenditures (381,863) (383,581) 10,-578: 394,159

Other sources.and (uses):.
Proiceeds frdrfi satepf capital asse.te
Proceeds ffbrh issuanceef 8BITA debt

Transfers out

Total othersources and usee

'81870

■96,929

(.794;.182)

81,870

96,929
,(794,182)

(615,383)(615,383):

Netichange in fund:balances (381,863) (.383,581) (604,805) ,(221,224)

Fund, balances, beginhirig of year

Fund balances, end of year

3;Qi:9,794 3:01:9,794 '3,019,794

$ 2;636.,21'3' $ 2,414,989: $: (221,224):$ 2;637,931.
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EXHIBIT B-2

JACK COUNTY, TEXAS
BUDGETARY COMPARISON SCHEDULE -

ROAD & BRIDGE FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2022

Variance With

Final Budget -
Positive

(Negative)

Budgeted Amounts

Original Final Actual

Revenues

Property taxes

Licenses, fees and fines

Intergovermental
Other revenue

Total revenues

$ $ (35,630)

28,981

(5,934)

(4,300)

(16,883)

$ 1,414,000

392,000

60,000

5,000

1,414,000

392,000

50,000

5,000

1,378,370

420,981

44,066

700

1,861,000 1,844,1171,861,000

Expenditures

Road & Bridge - Precinct #1

Road & Bridge - Precinct #2

Road & Bridge - Precinct #3

Road & Bridge - Precinct #4

Capital Outlay

Total expenditures

474,410

568,943

466,092

745,101

844,500

474,410

568,948

466,092

745,101

844,500

494,561

411,368

399,635

380,931

475,379

(20,151)

157,580

66,457

364,170

369,121

3,099,051 3,099,051 939,5932,159,458

Excess of revenues over (under) expenditures (1,236,051) (1,238,051) (315,341) 922,710

Other sources:

Proceeds from sale of capital assets
Transfers in

Total other sources

144,180

194,842

144,180

194,842

339,022 339,022

Net change in fund balances (1,238,051) (1,238,051) 23,681 1,261,732

Fund balances, beginning of year

Fund balances, end of year

1,917,216 1,917,216

$ 679,165
1,917,216 ^

$ 1,940,897 $ 1,261,732$ 679,165
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JACK COUNTY, TEXAS
REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF CHANGES IN NET PENSION ASSET/LIABILITY AND RELATED RATIOS

TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM

'20192Q21 .2020 2018

Total Pension Liability
Service cost

Interest on total pension liability

Effect: of plan-changes,

Effect of plan changes or-inputs'

Effect of .eeahbmic/dem;pgraphiG (gains) of losses

Benefit payments/refunds of contributions
Net'.change in’totafpensioh liability.

$ 384,176

i;232,881

$ 345;627

1,206,620

294,492

1,169,427

■S 298;759

1',140,250'

(165,916)

39,396

393,798

815)196,

13;506

i1i290;998

I

(1,952)

442,658,

:(83.310)-

1964,194k

391; 505'

1,6:376;273

$ 16,770,071

Tbtahpension iiabilitYi begiririing

Total, pension iia.biiify, ending (a)'

^5^085,275

i’ ■16;37e,273

14,642,617

$ 15,085,275

141251,112:

$ 14,642,617

Fiduciary Net Position

Employer contributions

Mernber contributions

Investment income net of investment expenses

Bet.ftiiir jm.yhierAv,s;ri;4;ni'!S ;-,i cimirlMiliCiMS

Administrative expenses-

Qrhsr

N6tPhange-iri:1ici:ueiaryne(-,pos).libn

i^iduciaiy net'posnibri. peginn;rig,

Fiduciary net,positiori, .ending (b);

$ 337,598

220,447

3.340,731

i ' O90,74Or

i9,8S6i

T’o»>a

2.781,208

i:£4-91.142

335,250

201,094

1.505,121

t! 089 -3301

(1 i:.33Si

m 7)Q1

$ 289,493 $

186,087

2,137,765

.! US9 309)

(TlJ I I)

i 8,585;

i 56:6.340.

1.3,0! 4.332

-296,543;

184,042

(262,.187),

,-064 1-9.!;

i 10,453;}

(.13 025:)

-(769.-2:7,4).

!3;783.506.

(

9.) 0:4.70

14 580,672

S 15,491.,142

i

02

.$ 885,131Net-perisibn liab|liiy.7 (asset), ending-'= (a) - (b) ,$ 5Q4i603 6 1628,286

Fiduciary'net position :asia % of tdtal'pens'io'r) liability ’10.8,96%. 94.60% 96165.% 88;88%
i

Goveredipayroll ^ 3; 149,246 $ 2,372,775 .? 2,658,379 S 2,628,952

Net-pension liability-as a;%’of.c6y,erefRayrq;il -47.70% 30;81% 18i9a% 61.94%

This sohedulefs pfesented.toriltLiStfate th'e fequifem'enttd'S'llQW ihfonmatib'n 'forlOiiyeafs. Hbwevef, fecaleulatibns of pfi'bf-years.afe nbt
required; and.if prior years are not-reported in aecerdance .with.the standards pf..GASB 67768, Iheysh.puld net be shewn b.er.e. Therefore,
we-have shown only years.fp;f which the new GASB statements have been implerTiented.
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EXHIBIT B-3

2016 2015 2014 2013 20122017

$ $ 303,217

1,008,667

(17,936)

168,900

(235,610)

(719,270)

507,968

$ 293,402

977,463

N/A N/A$ 311,100

1,104,475

316,463

1,045,182

49,594

N/A N/A

N/A N/A

N/A N/A115,177

(118,732)

(952,064)

37,055

(747,747)

(234,120)

(740,983)

N/A N/A

N/A N/A

N/A700,547 295,762 N/A459,956

N/A12,582,641 12,286,879 N/A13,791,156 13,090,609

$ 13,791,156 $ 13,090,609 $ 12,582,641 N/A N/A$ 14,251,112

N/A$ 278,000

167,760

48,496

(719,270)

(8,607)

$ 294,849

164,196

793,087

(740,984)

(9,169)

(130,429)

N/A$ $ 322,808

169,868

875,209

(747,747)

(9,526)

24,979

261,378

175,094

1,816,155

(952,064)

(9,167)

(6,996)

N/A N/A

N/AN/A

N/AN/A

N/A N/A

N/A N/A(802)

(234,423)

12,098,038

371,550

11,726,488

N/A N/A635,591

11,863,615

1,284,400

12,499,206 N/A N/A

N/A$ 11,863,615 $ 12,098,038 N/A$ 13,783,606 $ 12,499,206

N/A$ 467,506 $ 1,291,950 $ 1,226,994 $ 484,603 N/A

90.63% 90.63% 96.15% N/A N/A96,72%
as s

$ 2,396,570 N/A N/A$ 2,482,252 S 2,426,689 $ 2,345,658

51.20% N/A18.83% 53.24% 20.66% N/A

. i
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EXHIBIT B-4

JACK COUNTY, TEXAS
REQUIRED SUPPLEMENTARY information
SCHEDULE OF EMPLOYER CONTRIBUTIONS
TEXAS county AND DISTRicT RETIREMENT SYSTEM

Year

Ending

S.eptetnb,er Sfl/-
December 31,

.Actugrially
Deterinined
Contribution

Actual

Ernployb'r
Confributidn

■Cpntributibn

DefiGiency

(Excess)

Pensionable

Covered

Payroll (1^

A'ctual(Contribution

as:e %. of Covered
Payroll

2Q13V*

2014*

■2015*

2016-*

2017*

2018*

2019-^

2020-^

231,874

294;849^

278,000

272,756

261,378

296,543

289,493

335v250
340,2®

344,242

.$■ 231,874

.294,849

278,000

^22,8(38
231,378
296,543

289,493

335,250

340,215

.344,249

,8- $ 2,246^8:38
2,345.i658
2,396,570

2426,689

2,482,252.

2,628,952:

2,658,379

2,872,775

3,160,277
3,206,928

10,3%-

12,6%-
11.6%

13,3%

10,5%

11,3%

10.9%;

1-1.7%.

ti..o%
10.7%

(50,052)

2021

2022

:(1)' .Peyrdll is calGLjlate.d based on co.ntrib'utjpns as reported. to TCDRS:.

* Arnoiints are.'frGm'the TDCRS 'provided inffOmMiOn oh the calsnciar basis- The tiScai year information

iS^no.l readily av.aiia.ble, for those ye-ais
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JACK COUNTY, TEXAS
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

SEPTEMBER 30, 2022

A. BUDGETARY INFORMATION

i‘ •

Annual budgets are adopted on the GAAP basis of accounting for all governmental funds except capital

projects funds. Project-length budgets were adopted for all capital projects fund's. All annual appropriations
lapse at fiscal year end.

The County Judge is, by statute, the Budget Officer of the County and has the responsibility of preparing
the County’s budget. Under the County’s budgeting procedures, each department submits a budget

. request to the County Judge. The County Judge reviews budget requests and holds informal hearings
when needed. Before October 1, a proposed budget is presented to the Commissioners’ Court. A public
hearing is then held and the Commissioners' Court takes action on the proposed budget. Before

determining the final budget, the Commissioners’ Court may increase or decrease the amounts requested

by the various departments. Amounts finaily budgeted may not exceed the estimate of revenues and
available fund balance.

' '1

Once the budget has been adopted by the Commissioners’ Court, the County Treasurer is responsible for
monitoring the expenditures of the various departments of the County to prevent expenditures from

exceeding budgeted appropriations and for keeping members of the Commissioners’ Court advised of the

conditions of the various funds and accounts.

The appropriated budget is prepared by fund. Any transfers of appropriations are first approved by the
Commissioners’ Court. No amendments may be made without Commissioners' Court approval to the total
budget for each department within a fund. Thus, the legal level of budgetary control Is at the department

• level. No supplemental appropriations were required during the year.

Encumbrance accounting is not employed by the County because it is not considered necessary to assure
effective budgetary control,

B. EXCESS OF EXPENDITURES OVER APPROPRIATIONS

For the year ended September 30, 2021, expenditures exceeded appropriations as follows:

General Fund:

County Judge

County Attorney

County Judge

Building maintenance

Adult probation

Capital outlay

Debt sen/ice principal
Debt service interest and fees

$ 7,839
123

1,841

3,040
462

451,075

149,668

13,471

Additionally, the General Fund was over-expended in total by $115,427.

Road & Bridge Fund:

Road & Bridge - Precinct #1 $ 20,151

These over-expenditures were funded by available resources and fund balance.
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JACK GOUNTY, TEXAS
NOTES TO REQUIRED SUPPUEMENTARY INFORMATION

SEPTEMBER 30, 2022

C. TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM

Actuarially determined contribution rates are calculated each

•December 31, two years; prior'to the end of the fiscal year irewhich
contributions are reported.

Valuation Date

Methods'and assumptions used to determine coritribution rates:

Entry Age (level percentage,of pay)

Level percentage of payroli, closed

16.6 years, (based on contribution rate calculated in 12/31/2020

•valuation)

Actuarial Cost Method

Amortization Method

Remaining Amortization Period

Asset Valuation Method O-year smoothed market

Inflation 2.50%

includingVaries by age; and service. 4.7% average over career
inflation..

Salary. Increases-

Investment Rate of Return 7.50%, net of administrative and investment expenses, including
inflation

.Members who are eligibie .for service-retirement-.are assumed to

commence, receiving benefit payments based on age. The average

age at service'retirement for recent retiree's 1s 61.

135%: of the Pub-20'10 General Retiree's Table for males and

120% of the' •,Pub-201O General Retirees. Table for females/

both projected with 100% of the;MP-202'1 Ultimate scale after 2010.

2015: .New inflation, mortality and other assumptions vyere reflected.

Fietirement Age

Mortality

Changes in Assumptions and
Methods Reflected in the'

Schedule cf Employer'
Contributions’^

2017; New mortality assumptions were; reflected

20;19; New inflatibn, rtiortality and other assumptions were reflected.

2gT5: No chaHg.e.s. in pl'an-.pfovi'sipns were reflected in'the Scheduie.Changes in Plan Prpyisipns
Reflected in the-Schedu|e..of
Employer Contributions* 2Q.16: No changes in plan prpv.isions were reflected in the Schedule.

■2017: Employer contributions reflected that that a 20% CPI COt-A

.was adopted. Also, new Annuity Purchase Rates were reflected for

benefits earned after 2017.

2pt8; No .changes in plan p'rdvisipns were reflected in the .Schedule.

2019: No changes. in plan provisions were reflected in the Schedule.

2020: No. changes in plan provisions;were-reflected in the 'Schedule.

2021; No changes in plan provisions were reflected in the Schedule.
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